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ABOUT THE COURSE

This course provides an understanding of the nutritional outcomes of emergencies (malnutrition, mortality and morbidity); and also the causes of malnutrition and mortality in emergencies (the process and dynamics of an emergency). The course has an operational focus, and at the same time incorporates relevant applied research.. The course itself is divided into three parts and – sessions. Each part presents:

Unit I (Sessions 1-6) provides an overview of the role of nutrition in the process, dynamics and outcomes of complex emergencies, and introduces a conceptual framework for analysing causes of malnutrition in emergencies. Relevant nutrition theory and concepts are also reviewed. The principles, codes and standards that underpin humanitarian assistance will be introduced and their relevance to nutrition reviewed.

Unit II (Sessions 7-14) covers assessment and analysis of nutritional problems in emergencies with a view to guiding an appropriate humanitarian response.  

Unit III (Sessions 15-22) explores the main types of nutrition intervention programmes that can be designed to address nutritional risks as identified earlier in the course.

The power point teaching aids are presented in the Appendix.
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UNIT I : INTRODUCTION


Objectives:


At the end of this Unit, learners will demonstrate knowledge of:

1) Different disasters, their trends and consequences on displaced people

2) The major political, economic, social and cultural processes surrounding humanitarian emergencies.

3) The International Humanitarian Law (IHL) and the Human Rights Law (HRL) and their application in humanitarian emergencies.

4) The role of humanitarian assistance in disaster prevention, mitigation and preparedness.

5) The underlying principles of public health management and the main problems of public health control in emergencies.

6) The underlying principles of environmental health management and the main problems of environmental health control in emergencies.

7) Identify the common issues surrounding food and nutritional emergencies.

Competencies:


At the end of this Unit, learners will have acquired the following key competencies:

· To analyse current trends and consequences of large, displaced populations following major disasters.

· To apply the IHL and HRL to conflict and non-conflict situations.

· To recognise the political, economic, social and cultural issues surrounding humanitarian emergencies.

· To identify appropriate disaster prevention, mitigation, and preparedness measures.

· To understand the public health risk factors and the main constraints of public health management in emergencies.

· To understand the environmental health risk factors and the main constraints of environmental health management in emergencies.

· Recognise the effect of disasters on food security and the risk factors for malnutrition in emergencies.

Duration:
6 hours.

Course Overview:
Session 1
Introduction, Course Orientation and Definition

Session 2
Introduction to nutrition in emergencies

Session 3
Introduction public and environmental health in emergencies

Session 4
Roles, responsibilities and key stakeholders in humanitarian assistance

Session 5
Socio-political factors surrounding emergencies

Session 6
Types, trends and consequences of disasters/emergencies

Session 7
Malnutrition – overview, types and strategies of addressing macro- and micro-nutrient deficiencies.

Facilitation Techniques:
· Lecturette: 
structured and orderly presentation of information delivered by a facilitator.

· Discussions:
verbal exchange led by a facilitator or participants about a specific issue or topic in the Unit.

· Role-plays:
short dramas in which learners experience how someone might feel in a situation or try out new skills and learn from each other.

· Case studies:
stories either fiction or true, often describing a problem by discussing the options for a character and how dilemmas might be resolved. 

· Brainstorming:
a free flowing exchange of ideas on a given issue or topic in the Unit.

· Guest speakers:
persons other than course facilitators who have expertise and/or personal experience in specific issues or topics in the Unit and are willing to speak to participants on the issue or topic.

SESSION 1:
INTRODUCTION, COURSE ORIENTATION AND DEFINITIONS

Session overview:


· Unit purpose, objectives and competences

· Terms, definitions and abbreviations

· General references for the course. 

Advance preparation:
· Handouts/Transparencies/PP Slides

Session Outline:


Unit purpose, objectives and competences
Terms and definitions
· Acute emergency phase

· Asylum

· Camp

· Complex Humanitarian emergency

· Disaster

· Complex Political Disaster

· Hazard

· Internally displaced Person

· Post-emergency phase

· Refuge

· Relief

· Rehabilitation or Reconstruction Phase

· Repatriation

· Resettlement

· Vulnerability

Abbreviations
· UNDHA

· UNDRO

· UNHCR

· UN/ILO

· USOFDA

· WHO

References

1. WHO. 2000. The Management of Nutrition in Major Emergencies. Geneva: World Health Organization.

2. UNHCR, UNICEF, WFP, WHO. Food and Nutrition Needs in Emergencies. Geneva: United Nations High Commissioner for Refugees, United Nations Children's Fund, World Food Programme, World Health Organization, 2002. (electronic)
3. Appleton, J., A. Borrel, A. Duffield, T. Frankenberger, L. Gostelow, Y. Grellety, S. Jaspars, D. Maxwell, A. Taylor, M. Toole, and H. Young. 2000. "Chapter 5: Nutrition of Refugees and Displaced Populations." Fourth Report on The World Nutrition Situation; Nutrition through the Lifecycle, UN Administrative Committee on Coordination/ Sub-Committee on Nutrition (ACC/SCN) with International Food Policy Research Institute, Geneva (electronic: 1).

4. Mason, F and Taylor, A., 2002. A Review of the Advances and Challenges in Nutrition in Conflicts and Crises Over the Last 20 Years. SCN News. 24(July):21-27. (electronic: 2)

5. The Sphere Project. Minimum Standards in Food Security, Nutrition and Food Aid. Chapter 3 in: Humanitarian Charter and Minimum Standards in Disaster Response. Geneva: Chapter 3 The SPHERE Project, 2003. (electronic: 3)

SESSION 2:
INTRODUCTION TO NUTRITION IN EMERGENCIES

Introduction to nutrition in emergencies (definition of emergency, aim and major food and nutrition issues in emergency). 

Session overview:


· Aim of nutrition in emergency

· Definition of commonly used terms 

· Major food and nutrition issues in emergencies. 

Advance preparation:
· Handouts/Transparencies/PP Slides

· Materials for exercises and activities.

Session Outline:


· Aim of nutrition in emergencies is to reduce mortality associated with malnutrition and to improve the nutrition status of the affected population and prevent their situation from deteriorating. 

· Definitions of commonly used terms:

· Malnutrition: A condition in which health is impaired due to a lack (undernutrition), imbalance, or excessive intake of one or more nutrients. It may be expressed in many forms, including wasting, stunting, nutritional oedema, and micronutrient deficiencies. 

· Nutritional emergency: When a population has reduced access to food, associated with actual or threatened increases in morbidity and mortality.

· Malnutrition rate: The proportion of children aged 6 months to 3 years or 5 years whose weight falls below –2 Z scores or 80% of the reference value.

· Oedema: Abnormal collection of water in the interstitial space, often on the upper surface of the foot. Usually diagnosed as pitting oedema. A key clinical sign of kwashiorkor.

· Social and Care Environment: The social environment within the household and local community that directly affects the ability of a family and individual family members to care for themselves and ensure good nutrition.

· Food Security:  Means all people having access at all times to the food needed for an active and healthy life.

· Major food and nutrition issues surrounding emergencies.

· Risk factors for malnutrition in complex emergencies

· Access to adequate food (in terms of quantity and quality) due to the prevailing food insecurity

· The challenge of limited ability of the affected population to produce own food or to supplement relief food

· The challenges faced by the relief agencies in providing adequate, culturally appropriate and familiar foods to the affected population

· Empowering the affected populations to acquire some level of self-sufficiency in food security  

Suggested Readings:

1. MSF.Nutrition Guidelines. Paris, 1995. 

2. WHO/UNHCR/WFP/IFRC. The Management of Nutrition in Major Emergencies, 2000.

SESSION 3:
INTRODUCTION TO PUBLIC AND ENVIRONMENTAL HEALTH IN EMERGENCIES 

Session objectives 

Most emergencies have complex causes and require complex responses. Initial response in an emergency may seem simple- provide protection, shelter, clean water and food. However, management and coordination of relief operations, public and environmental health responses can have profound consequences for the affected society. This session introduces public and environmental health issues during emergencies. Effective public health interventions during such emergency situations - from conducting a public health needs assessment to establishing basic health services will also be presented.

Session overview:


· Basic principles of public health and epidemiology in emergency

· Public health challenges during emergencies

· Relationship between malnutrition and morbidity/mortality in emergencies

· Nutrition implications of specific diseases (ARI, malaria, TB, etc)

· Diarrhoeal disease control

· Immunisation

· Water and sanitation

· Basic concepts.

· Options, hygiene.

Advance preparation:
· Handouts/Transparencies/PP Slides

· Materials for exercises and activities.

Session Outline:


Principles of public health and epidemiology in emergency

· An overview of disasters and emergencies

· Health needs assessment

· The people in emergencies

· Personal health care

· Public health planning in Emergency management

· Public health challenges during emergencies during emergencies

During emergencies, it is important to consider public health and nutrition within the broader context of people’s livelihoods, and approaches to livelihoods analysis. Political, legal, and ethical challenges of public health emergencies will be addressed; and the sometimes-controversial influences of donor agencies and the media will be discussed. Some of the challenges for discussion include:

· Timing of the integrated response

· Working with the local community

· Lack of staff and local implementing partners

· Incidence of disease and environmental conditions

· Logistics and bureaucracy (governance systems)

· Access to quality care etc. 

Relationship between malnutrition and morbidity/mortality in emergencies

· Conceptual model of the causes of malnutrition in emergencies

· Criteria for assessment of acute adult malnutrition

· Medical management of patients in Therapeutic Feeding Centres (TFCs): diarrhoeal disease control, immunization and nutritional implications of specific disease (TB, HIV/AIDS etc.)

· Infant feeding issues

Water and sanitation

· Water supply and sanitation in emergencies

· Basic concepts of personal hygiene and hygiene education programme

· Personal hygiene interventions 

· Prevention measures to reduce or eliminate diseases associated with poor sanitation

Suggested readings:

1. Turnock B. Public Health: What it is and how it works. Aspen, 2001.

2. WFP. Emergency Field Operations Pocketbook, 2002.

3. The Johns Hopkins RC/RC Health Emergency Reference Manual, 1999

4. Davis J, Lambert R. Engineering in Emergencies: A practical guide for Relief Workers, 2002.

5. Principles of Public Health Practice, 2003, F. Douglas Scutchfield and C. William Keck, Delmar Publishers, ISBN 0-7668-2843-3

6. Brownson RC, Petitti DB, eds. Applied Epidemiology: Theory to Practice. New York, NY: Oxford University Press; 1998.
7. Naidoo J, Wills J, eds. Health studies. An Introduction. Palgrave 2001.

SESSION 4:
ROLES, RESPONSIBILITIES AND KEY STAKEHOLDERS IN HUMANITARIAN ASSISTANCE

Session overview:

· Overview of Humanitarian Assistance

· Key Humanitarian Agencies

· The Human Charter and Minimum Standards

· The SPHERE PROJECT 

Advance preparation:
· Handouts/Transparencies/PP Slides

Session Outline:

Overview of Humanitarian Assistance

· Types of assistance (Food, Water, Shelter)

· Key Humanitarian Agencies: 

- International Committee of the Red Cross (ICRC)

- Red Cross Movement

- International Federation of the Red Cross

- Medecins sans Frontiers

- Oxfam

- Save the Children

- Tearfund

The Humanitarian Charter 

· The Code of Conduct for the International Red Cross and Red Cross Movement and NGO’s in Disaster Relief

· International Humanitarian Law

· Refugee Law

· The Principles, Roles and Responsibilities of the Humanitarian Charter

· The limitations of the Humanitarian Charter

Minimum Standards (SPHERE PROJECT)

· Rationale and the concern for the development of minimum standards

· Agencies involved in and the development of the SPHERE

· The minimum standards for nutrition

Suggested Reading:

1.
The SPHERE Project Handbook of Humanitarian Charter and Minimum Standards in Disaster Response, 2004 Edition.

1. WFP (undated). Tackling hunger in a World Full of Food: Tasks Ahead for Food AID. Electronic Food and Nutrition Library 2.1

2. UNHCR, 1999. Handbook for Emergencies. Electronic Food and Nutrition Library 2.1

Further Readings:

1. EC Courier, 1992. The Courier No. 136 Nov-Dec 1992 – Dossier Humanitarian Aid Country Reports

2. IFPRI-ACC/SCN 200, 4th Report – The World Nutrition Situation: Nutrition Throughout the Life Cycle

SESSION 5:
SOCIAL-POLITICAL FACTORS SURROUNDING EMERGENCIES

Session overview:


· Characteristics of humanitarian emergencies

· Underlying factors

Advance preparation:
· Handouts/Transparencies/PP Slides

· Materials for exercises and activities.

Session Outline:


Characteristics of complex humanitarian emergencies

Complex Humanitarian Emergencies (CHE) are often the result of weakening political and governmental process that foster coexistence between different communities.  The cause of political instability is usually poor leadership combined with natural disasters such as famine and disease epidemics.  This may lead to the following complex emergency situation:

· Politically driven resource wars

· Widespread human rights abuses and civil unrest

· Cultural and ethnic minority groups risk of extinction

· Territorial buffer zones between different communities erased

· Disruption of essential services and supplies

· Poverty and economic collapse

· Forced migration of large populations from their homes

· Catastrophic environmental and public health events

· Acute human suffering with significant excess mortality

Underlying factors

Complex emergencies are usually predictable and follow a sequence of events that begin with a weakening government, civil unrest and severe food deficits, which lead to forced migration of civilian populations.  Excessive mortality may result from war or civil strife, population displacement, starvation, or environmental factors. In general, complex humanitarian emergencies are surrounded by many factors that evolve and affect the displaced population.  These factors may be political, economic, social or cultural.

Political factors: past and current political and constitutional factors, i.e., corruption, criminalisation, suspension of laws, etc can help predict the potential for an ongoing crisis as well as dictate what political solution is appropriate.

· As weakened states collapse, historical, religious, political, and ethnic forces that are deeply ingrained in populations resurface.  This may drive civilian groups to fight for independence and nationhood (former Yugoslavia).

· Different groups, e.g., the military or paramilitary, rebels, warlords, organised gangs, etc. may initiate conflict --- external forces may increase instability in such situations by supporting the various factions (the case of Somalia).

· Once chaos appear, political groups that were previously unimportant may gain importance if they have control over some basic human needs.

· Who is persecuted or stigmatised depends on who controls the state – human rights abuses against certain people may intensify if they belong to an ethic minority group.

· The relief response to a crisis may create serious political consequences.  Political factions may successfully exploit relief efforts for political gain.  As a result, provision of water, food, shelter, and medical care may become instruments of political control.

· Fear of intimidation and violence is a concern of many displaced populations.  As imbalance of power may have contributed to displacing these people in the first place.  Providing aid to one group may shift the balance of power and create another emergency situation.

Economic Factors: 

· Overpopulation can increase pressure on land and environmental degradation.  Competition for valuable resources (e.g., water, food, arable land, territory, fishing rights) is a major contributor to the increase in conflicts and complex emergencies. Give examples/case studies.
· Emergency of inter-dependent world economies has led to loss of national governmental influence.  The value of many currencies depends upon the public level of confidence in the political regime.  Thus, alternative means for exchanging goods and services such as bartering and more stable foreign currency become more important as governments falter.

· The increasing disparity between the rich and the poor has led to urbanisation, with the isolation of the poor, exposing them to more hazards.  This can increase ethnic and communal tensions.

· Economic hardship and serious food deficits may result from adverse climatic events or disruption of farming, transport and marketing.  Lack of transportation can reduce people’s access to resources and prevent them from relocating or evacuating.

· Poverty may interact with other factors and bring about displacement.

· Extended food handouts may create dependency among beneficiaries.  This may delay economic recovery and discourage local production.

· The result of a normal political process is a functioning government that not only provides security, but much of the infrastructure that sustains a society.  Thus transportation, education, justice systems, public service utilities, sanitation, medical care, and other systems break down when a government falls; and they often cannot be restored without some external assistance.

Social factors:

· Children, adolescents, women and elderly persons represent a significant portion of a displaced population. As the forces/systems that hold a society together fail, these subgroups invariably suffer.  As crisis situations worsen, they suffer even more, due to increasing domestic violence.

· Displaced people spend more and more of their time looking for food, water, shelter, and security.  As food shortage becomes severe, families break up and prolonged separation prevent them from forming long-term relationships that help hold a group together.  As a result, the social fabric of communities disintegrates.

· Most people respond to disasters as a community, in terms of helping other, abiding by rules, and maintaining respect for person or property.  These social patterns of behaviour and conduct may become eroded as an “each for himself” mentality sets in.

· Long-term views and goals, which often guide how people act and interact, fade away as hope for the future diminishes and each person tries to survive day-by-day.

Cultural factors:

· Some factions still cling to the idea of a homogeneous population (single race, ethnic group, language, religion, etc).

· Even though a nation may have multiple ethnic groups, those not represented in the central government may be seen as obstacles to national building.

· Displaced populations are often more concerned with securing their basic needs than spending time and energy restoring their cultural practices.

· Cultural and religious norms may become obstacles to the relief effort.  For example, certain groups of the population may be denied access to essential services, or certain relief foods may be considered a cultural or religious taboo and therefore, will not be eaten.

· Cultural and ethnic differences are often a basis for warfare.  Therefore, settling displaced persons from different ethnic groups and cultures together in one camp may lead to unrest.

· As the emergency situation becomes severe or prolonged, cultural aspects such as language, art, and music may begin to be lost or changed forever.

Suggested Readings:

1. Burkle, Frederick M Jr. Complex Humanitarian Emergencies: I. Concept and Participants. Prehospital and Disaster Medicine 1995; 10 (1): 16-42.

2. Images of War ICRC Panorama.  International Committee of the Red Cross. Geneva, Switzerland. 1994.
3. The Public Health Consequences of Disasters, edited by Eric K Noji. New York, Oxford University Press, 1997

SESSION 6:
TYPES, TRENDS AND CONSEQUENCIES OF DISASTERS/EMERGENCIES

Session overview:


· Overview of disasters

· Types and trends of disasters

· Consequences of disasters

· Phases of disasters

Advance preparation:
· Handouts/Transparencies/PP Slides

· Materials for exercises and activities.

Session Outline:


Overview of Disasters
· Definition of Disaster:


A serious disruption of the functioning of a society causing widespread human, material or environmental losses which exceed the ability of the affected society to cope using its own resources (the United Nations Disaster Relief Organization – UNDRO). 

Key characteristics of a disaster:

· Interrupts the normal functioning of a community

· Affected population cannot cope with the effects of disaster
· Normal function cannot be resumed without external assistance

· Consequences of a disaster depend on the 

· Nature and magnitude of hazard

· The vulnerability and level of preparedness of population at risk.

· History of food and nutrition in emergency relief

· Throughout history

· Discuss the Old Testament (Joseph) Egyptian disaster 

· Discuss the European famine of 1817

· Discuss the Ethiopian famine of 1985

· In each case look at causes, consequences and interventions
Types and trends of disasters

· Many types of disasters – natural or man-made and onset can be rapid or slow.

Classification of disasters
	NATURAL DISASTERS
	MAN-MADE DISASTERS

	Sudden Impact – earthquakes, tropical storms, tsunamis, volcanic eruptions, etc
	Industrial/Technological – pollution, fires, spillage, explosions, etc.

	Slow-Onset – drought, famine, pest infestation, deforestation, etc
	Complex Emergencies – wars, civil strife, armed aggression, etc.

	Epidemic Diseases – water-borne, food-borne, vector-borne, etc.
	Others – transportation accidents, materials shortages.


Consequences of disasters
· Disasters have massive human and economic costs.

      Potential consequences of disasters
	Consequences
	Floods
	Earthquakes
	Droughts
	Complex Emergencies

	Deaths
	Few
	Many
	Many
	May be many

	Severe injuries
	Few
	Overwhelming
	Few
	May be many

	Disease outbreaks
	Possible

(water-borne)
	Possible


	Possible

(due to malnutrition)
	Common

(all types)

	Food shortages
	Common
	Rare
	Overwhelming
	Common

	Mass displacement
	Common
	Not common
	Common
	Common


Phases of disasters
· There are six phases of disasters and each has distinct characteristics

· Pre-emergency phase

· Impact and Flight phase

· Acute Emergency phase

· Post-Emergency phase

· Repatriation phase

· Rehabilitation or reconstruction phase

Suggested Reading:

1. The John Hopkins and IFRC Public Health Guide for Emergencies (1st Edition).

2. WFP 1994. Time for Change: Food Aid and Development Consultation. Electronic Food and Nutrition Library 2.1

3. DHA/UNDRO-UNDP, 1994. Drought and Famine. Electronic Food and Nutrition Library 2.1

4. PAHO, 1990. International Health Relief Assistance. Electronic 

Further Readings:

 1. ACC/SCN, 1989.SCN News No. 3
SESSION 7:
MALNUTRITION – OVERVIEW, TYPES AND STRATEGIES OF ADDRESSING MACRO AND MICRO-NUTRIENT DEFICIENCES

Session overview:


· Overview of malnutrition 

· Types of malnutrition

· Strategies of addressing macro and micronutrient deficiencies (supplementation, fortification, dietary diversification and food preparation).

Advance preparation:
· Handouts/Transparencies/PP Slides

· Materials for exercises and activities.

Session Outline:
· An overview of the causes of malnutrition based on the UNICEF conceptual framework of the determinants of malnutrition

· Types of malnutrition:

· Macro-nutrient deficiencies (Protein-energy malnutrition, marasmus, kwashiorkor, marasmic kwashiorkor)

· Micro-nutrient deficiencies common in emergency situations (Vitamins A, B1 and C, niacin, zinc, iron, iodine deficiencies)

· Strategies of addressing nutrient deficiencies: 

· Supplementation of the diets of those affected or those at risk of being affected (the underfives, the elderly and pregnant and lactating mothers)

· Fortification of foods, usually the cereal provided in the food ration to combat micronutrient deficiencies

· Provision of blended foods in the general ration or for supplementary feeding 

· Demonstrations on appropriate food preparation methods to conserve nutrients

· Dietary diversification of the food ration through strategies such as kitchen gardening

Suggested Readings:

1. Emergency Nutrition Networks. Field Exchange. Special Focus: Micronutrients, Issue (5), October 1998. 

2. WHO/UNHCR/WFP/IFRC. The Management of Nutrition in Major Emergencies, 2000

UNIT II: APPROACHES TO NUTRITION SITUATION ANALYSIS IN CRISIS


Duration:
18 hours.

Unit Overview:
Session 8
Overview of approaches to nutrition situation analysis in crisis

Session 9 
Food Security Assessment

Session 10
Quantitative and qualitative approaches

Session 11
Assessment of nutritional situations

Session 12
Data collection, management, analysis and interpretation

Session 13
Mortality Data Collection and Analysis

Session 14
Data Presentation and Dissemination

Session 15
Role of GIS in Food and Nutrition Surveillance

Session 16 SHPERE in the Emergency Context

SESSION 8
OVERVIEW OF APPROACHES TO NUTRITION SITUATION ANALYSIS IN EMERGENCIES


Session overview:


· Introduction

· Overview of the Triple A approach to nutritional situation analysis in emergencies

· Main steps in the process of nutrition situation analysis in emergencies

Advance preparation:
· Handouts/Transparencies/PP Slides

· LCD/overhead projector, screen, 

Session Outline: 

· Introduction

· Purpose of nutrition in emergencies is to reduce mortality associated with malnutrition and to improve the nutrition status of the affected population and prevent their situation from deteriorating.
· Aim of nutrition situation analysis in crisis: To ultimately lead to action so as to fulfil the purpose of nutrition in emergencies
· Overview of the triple A approach to nutrition situation analysis in emergencies

· Assessment of the situation

· Analysis

· Action (Response)

· Assessment of the problem

· Requirements

· Aims of the assessment

· Methods of assessment – are of three types

· Initial assessment

· Rapid assessment

· Nutrition surveys

· Analysis – Aims

· Assessment and analysis identify nutritional problems and the level in society at which the causes are to be found and addressed

· Action/Response – depends on the assessment and analysis

For meaningful assessment, analysis and action, it is important to understand that the causes of malnutrition and the concept of food insecurity are broad and complex/multisectoral

· Main steps in the process of nutrition situation analysis in emergencies

· Outline of the main steps in nutrition situation analysis in emergencies

Suggested Readings:

Essential Readings:
1. WHO/UNHCR/WFP/IFRC, 2000. The management of Nutrition in Major Emergencies

2. MSF, Nutrition Guideline, 1995.

Handouts

Copies of the ripple A cycle.

Further Readings:
1. UNICEF Country Situation Analysis Reports

SESSION 9
FOOD SECURITY ASSESSMENT

Session overview:


· Introduction

· Indicators of food security in emergencies

· Methods of measuring food security

· Food security monitoring systems

Advance preparation:

· Handouts/PP slides/transparencies, 

· LCD/overhead projector, screen, 

Session Outline:

Introduction

· The concept of food security in emergencies

· Concepts of sufficiency, access, availability, security and time

· Causes of food and nutrition insecurity

· Multidimensional nature of the causes of malnutrition and food insecurity

· Defining immediate, underlying and basic causes of malnutrition and food insecurity

· Food and nutrition security conceptual frameworks

· The UNICEF Conceptual Framework

· FIVIMS Conceptual Framework
Indicators of food security in emergency

· Process indicators,

· Indicators reflecting food supply

· Indicators reflecting food access

· Outcome indicators,

· Direct indicators

· Indirect indicators

· Selection of indicators,

· Resource availability

· Relevance and accuracy

· Timeliness

Food security monitoring systems

· Early warning systems

· Nutritional surveillance

· Vulnerability mapping (Risk mapping)/Thematic mapping

Suggested readings:

1. Maxwell  S. and Frankenberger T.R., 1992. Household Food Security: Concepts, Indicators, Measurements. A Technical Review

2. WFP, 1999, Food Security and assistance among log-standing refugees, World Food Programme, Rome

3. The Sphere Project, 2003. Minimum Standards in Food Security, Nutrition and Food Aid.

SESSION 10
QUANTITATIVE AND QUALITATIVE APPROACHES

Session overview:


· Introduction – to include concept of rapid assessments

· Qualitative methods (focus group discussion, observation, participant observation, key informants, case histories/studies
· Quantitative versus qualitative and integration

Advance preparation:
· Transparencies/PP Slides

· LCD/overhead projector, screen, flip chart paper, markers.

Session Outline:

Brief introduction 

· The challenge of creating methodologies that are relevant, multidisciplinary and responsive

· The concept of rapid assessment

· Definition

· Characteristics

· How used

Qualitative methods

· Focus group discussion

· Definition

· Uses

· Composition of FGD

· Timing

· Advantages and disadvantages

· Observation

· Attendance

· Structure counting (quantitative)

· Structures, Sample (quantitative and qualitative)

· Transect

· Key informant interviews

· Qualifications of key informants

· Advantages and disadvantages of key informant interviews

· Qualitative versus quantitative methods

· Strengths and weaknesses of qualitative methods

· Strengths and weaknesses of quantitative methods

· Combining qualitative and quantitative methods.

Quantitative versus qualitative and integration

· Applicability

· Advantages and disadvantages

Suggested Readings:

1) Scrimshaw S.C.M and Hurtado E., (1987). Rapid Assessment Procedures for Nutrition and Primary Health Care. Anthropological Approaches to improving Programme Effectiveness

2) Report of a WHO Expert Committee, 1995. Physical Status: The use and interpretation of Anthropometry. Geneva, WHO Technical Report Series 854

3) MSF 1995. Nutrition Guidelines Medicines sans Frontiers (MUST), France

4) FSAU – Somalia, 2003. Nutrition: A guide to data collection, analysis interpretation and  use. FSAU, Nairobi

5) INFC, 1992. RAP, Rapid Assessment Procedures, Qualitative Methodologies for Planning and Evaluation of Health Related Programmes (Electronic- Food and Nutrition Library 2.1)

6) AED, FANTA, USAID 2003. Measuring Food Insecurity: Going Beyond Indicators of Income and Anthropometry (Electronic Food and Nutrition Library 3.0)

SESSION 11
ASSESSMENT OF NUTRITIONAL SITUATIONS


Session overview:


· Dietary assessment

· Assessment of nutritional status

· Qualitative assessment

Advance preparation:

· PP slides/transparencies

· LCD/overhead projector, screen, 

· relevant audio-visual aids i.e. CDs and videos 

· HemoCue, dietary assessment tools, food composition tables, anthropometric equipment

Session Outline:


Dietary assessment

· Food consumption methods

· Household level dietary assessment methods

· Individual level dietary assessment methods

· Use of food composition tables and RDAs/RDIs

Assessment of nutritional status

· Nutritional anthropometric techniques for children and adults
· Measurements (weight, height and MUAC) and indices (weight-for-height, height-for-age, weight-for-age, MUAC, BMI)

· Biochemical methods (blood/urine based) include diabetes 

· Clinical signs - hair, skin, tissue (oedema, goitre, rickets).

· The relevance of morbidity and mortality data as indicators of health and nutrition

Qualitative assessment

· The role of qualitative methods in assessment of nutritional situations during crisis

Suggested readings:

1) UN, 1996 – How to weigh and measure children

2) UNSSCN, 2000. Assessment of Nutritional Status in Emergency Affected Populations – Adults (Electronic Food and Nutrition Library 3.0)

3) UNSSCN, 2000. Assessment of Nutritional Status in Emergency Affected Populations – Adolescents (Electronic Food and Nutrition Library 3.0)

4) UNSSCN, 1990. SCN News No. 05: Feature on Measuring Children- the Uses of Anthropometry

5) WHO, 1983. Measuring Change in Nutritional Status. WHO, Geneva. 

6) AED, FANTA, USAID, 2003. Anthropometric Indicators Measurement Guide (Electronic Food and Nutrition Library 3.0)

7) UNHCR 1999. Handbook for Emergencies. Second Edition

SESSION 12:
DATA COLLECTION, ANALYSIS AND INTERPRETATION


Session overview:


· Introduction

· Survey Planning

· Sampling methods in emergency

· Design of survey tools

· Data collection

· Data quality control 

 Advance preparation:

· Handouts – Examples of survey tools

· PP slides/transparencies, LCD/overhead projector, screen

· Statistical packages (SPSS, EPIINFO, Anthro)

· Computers (ideally 1 per person and at least, 1 per 2 people)

Session Outline:
Introduction

· Assessing the impact on food and nutrition and understanding the coping mechanisms of different affected groups is needed to:

· target, design and implement appropriate strategies 

· To protect and promote good nutrition and household food security throughout relief and rehabilitation responses.

· Design of the assessment depends mainly on the practical crisis conditions

· Typical survey designs in emergency

· Longitudinal vs Cross-sectional

Survey Planning

· Preliminary information required

· Population

· Unit of assessment

· Logistics

· Checklist for planning survey

· Personnel

· Equipment

· Time frame

· Other resources

Sampling methods in emergencies

· Simple random sampling

· Systematic random sampling

· Cluster sampling including two-stage cluster sampling

· Stratified sampling

Design of survey tools

· Main data collected in emergency – age, sex, height, age, oedema
· Other data – Morbidity, mortality, household information
· Main indicator – weight-for-height
· Questionnaire design considerations
Rapid assessment

· When

· Type of information

Data analysis

· What is data analysis
· Handling data before analysis

· Types of data

· Numerical – discreet, continuous

· Non numerical – nominal/categorical, ordinal

· Steps in data analysis

· Analysing qualitative data

· Describe

· Classify

· Interconnect concepts

· Display summaries

· Draw conclusions

· Develop strategies

· Analysing quantitative data

· Convert raw data into useful summaries

· Descriptive measures

· Measures of dispersion

· Measures of  central tendency

· Interval estimates

· Normal distribution

· Exponential distribution

· Cauchy distribution

· Quantitative techniques

· Hypothesis test

· Two-sample t-test for equal mean

· One-factor ANOVA

· Multi-factor ANOVA

Data interpretation

· Tools for data interpretation

· Ascription

· Assessment

· Establishing links and associations between variables – and identifying areas that require intervention

· Cut-off points for indicators of malnutrition

· % median and z-scores

· WHO classification of global acute malnutrition using z-scores

Data quality control 

Suggested readings:
1. AED, FANTA, USAID, 1997. Sampling Guide. Electronic Food and Nutrition Library No. 3.0

2. AED, FANTA, USAID, 2003. Anthropometric Indicators Guide. Electronic Food and Nutrition Library No. 3.0

3. FSAU – Somalia, 2003. Nutrition: A guide to data collection, analysis, interpretation and use. FSAU, Nairobi

4. WHO, 1983. Measuring Change in Nutritional Status. WHO, Geneva

5. SHERE Project 2004: Humanitarian Charter & Minimum Standards in disaster Relief 

6. Pelto PJ and Pelti GH, 1978. Anthropological research: The structure of Enquiry

7. ACC/SCN 1990. Appropriate Uses of Anthropometric Indices in Children – Nutrition Policy Discussion Paper No. 7

8. UNHCR 1999. Hand book for Emergencies. Second Edition

SESSION 13
MORTALITY DATA COLLECTION AND ANALYSIS


Session overview:


· Introduction

· Mortality rates

· Data collection and anlysis
Advance preparation:
· Exercises

· Handouts/Transparencies/PP Slides

· LCD/overhead projector, screen, flip chart paper, markers.

· Relevant statistical packages (SPSS, Epiinfo)

· Computers (ideally 1 per person and at least, 1 per 2 people),

Session Outline:

· Introduction

· Factors leading to missing data in emergency

· Mortality rates

· Definitions – Crude mortality, U5 mortality

· When to collect mortality data

· Understanding mortality rates

· Data collection procedure

· Two-stage cluster sampling method

· Exhaustive method

· Key considerations

· Key variables

· Mortality rate calculation

· Cut-off points

Suggested Readings:

1. WFP, 1999. Food and nutrition handbook. WFP, Rome

2. Young H., and Jaspars S., 1995. Nutrition, disease and death in times of famine. Disasters 19, no. 2.

SESSION 14:
DATA PRESENTATION, DISSEMINATION AND USE


Session overview:


· Report writing

· Dissemination of results

Advance preparation:

· Handouts/PP slides/transparencies, 

· LCD/overhead projector, screen, flip chart paper, markers,

Session overview:

Report writing

· Format of the model nutrition assessment report

· Summary

· Introduction

· Background information

· Objectives

· Methodology

· Results

· Discussion

· Conclusions and recommendations
Dissemination of results 

· Preliminary reports  and users

· Oral briefings and their users
· Handouts, posters, maps and their users
· Final reports and users
Aids and handling of media during oral briefings
· Slides

· multimedia/power point

· overhead projector

· handling of media – coping with media failure
Suggested readings:

1. Ebel H.F., Bliefert C., Russey W.E., 1987. The art of scientific writing. VCH: Weinheim, Germany
SESSION 15
ROLE OF GEOGRAPHIC INFORMATION SYSTEM (GIS) IN FOOD AND NUTRITION SURVEILLANCE 


Session overview:
· Overview

· The world in GIS

· Why use GIS

· GIS in food and nutrition surveillance

Advance preparation:
· Handouts/Transparencies/PP Slides

· LCD/overhead projector, screen, 

Session overview:
Overview

· Definitions

· GIS

· Spatial location

· Information

· System

· Personnel

The World of GIS

· Two ways to input and visualise data

· Raster – Grid

· Vector – linear

· Data for GIS applications

· Digitised and scanned maps

· Data bases

· Global Position System (GPS)

· Field sampling of attributes

· Remote sensing and aerial photography

· Linking together of multiple data bases

· Combining various display methods

Why use GIS

· Improve organisational integration

· Make better decisions
· Make maps

GIS in food and nutrition surveillance

· Required basic information

· Hardware and software

Suggested Readings:

1. Wiley John & Sons, 1991. Geographic Information System & Science 
2. Albert Donald Patrick. Spatial Analysis, GIS & Remotes Sensing Application in the Health Sciences.
Kraak, Menno-Jan, Ormeling, Ferjan. Catographic, Visualisation of Spatial Data 

3. SESSION 16:
SPHERE IN THE EMERGENCY CONTEXT


Session overview:


· Introduction

· The Sphere consultation processes

· Why the Sphere Hand Book is needed

· The Humanitarian Charter

· The Common Standards

· The Technical Chapters

· Application of Sphere

Advance preparation:
· Handouts, 
· PP slides/transparencies, LCD/overhead projector, screen, 
· Copies of the Sphere Hand Book
Session overview:
Introduction

· Session objectives

· Humanitarian challenges today

· What is Sphere Project

The Sphere consultation processes

· Outputs of the Sphere Project

· Content of the Sphere Hand Book

Why the Sphere Hand Book is needed

The Humanitarian Charter

· Overview

· The fundamental principles

· Exercise

The Common Standards

· Common Standards 1&2

· Common Standards 7&8

· Exercise

The Technical Chapters

· Minimum Standards

· Key indicators

· Guidance notes

· Exercise

Application of Sphere

Essential readings: 

1. The SPHERE Project, 2003. 

Handouts:

Copies of the “Introduction to Sphere/Background note.

Copies of the humanitarian Charter and the Standards.

UNIT III: FOOD AND NUTRITION EMERGENCY RESPONSES


Unit Overview:

Session 17

Overview of Essential Emergency Responses 

Session 18
Strategies to Support & Strengthen Food Security and Restore Livelihoods 

Session 19

Food Aid/Assistance 

Session 20

Selective Feeding Programs (Theory & Field Visit)

Session 21

Nutrition and Care at Household Level 

Session 22

Strategies to Prevent Micronutrient Deficiencies

Session 23

Management of Food and Nutrition Responses in Emergency 

Session 24
Monitoring and Evaluation of Food and Nutrition Responses in Emergency

Duration:

16 hours (excluding Field visit time)

SESSION 17: 
OVERVIEW OF ESSENTIAL EMERGENCY RESPONSES


Session overview

· Essential emergency responses 

· Role of inter-agency collaboration in emergency responses

· Overview of food and nutrition interventions in emergencies

Advance preparation

· Handouts, power point slides/transparencies and exercise

· Exercise: Emergency scenarios for prioritisation of responses aimed at saving lives & restoring livelihoods

Procedure:
Lecture, discussion and group discussion/exercise will be used as teaching methods.

Duration:
1 hour.

Session Outline

1. Food Security, Nutrition and Food Aid

· Food Security

· General food security

· Primary production

· Income and employment

· Access to market

· General Nutrition Support

Conceptual framework showing the causes of malnutrition

· General nutrition support to all groups

· General nutrition support to at risk groups

· Correction of malnutrition

· Moderate malnutrition
· Severe malnutrition

· Micronutrient malnutrition

2. Health services

· Health systems and infrastructure

· Prioritising health services

· Supporting national and local health systems

· Co-ordination

· Primary health care

· Clinical services

· Health Information systems

· Control of communicable diseases

· Prevention

· Measles prevention

· Diagnosis and care management

· Outbreak preparedness

· Outbreak detection, investigation and response

· HIV/AIDS

· Control of Non-Communicable Diseases

· Injury

· Reproductive health

· Mental and social aspects of health

· Chronic diseases

3. Water supply and Sanitation and Hygiene

· Hygiene Promotion

· Program design and implementation

· Water Supply

· Access and numbers of toilets

· Water quality

· Water use facilities and goods

· Excreta disposal

· Access to numbers of toilets

· Design, construction and use of toilets

· Vector control

· Individual and family protection

· Physical environmental and chemical protection measures

· Chemical control safety

· Solid waste management

· Solid waste collection and disposal

· Drainage

· Drainage works

4. Shelter, Settlement and non-food items

· Shelter and settlement

· Strategic Planning

· Physical planning

· Covered living space

· Design

· Construction

· Environmental impact

· Non-food items: clothing, bedding and household items

· Clothing and bedding

· Personal Hygiene

· Cooking and eating utensils

· Stoves, fuel and lighting

· Tools and equipment

5. Role of inter-agency collaboration in emergency responses

· Interdependent

· Advocacy

· Maximise utilisation of resources

Suggested Readings:

Essential Reading:

1) SPHERE Project 2004: Humanitarian Charter & Minimum Standards in disaster relief.
2) Handbook for Emergencies - Second Edition (UNHCR, 1999, 414 p.)

3) 4th Report - The World Nutrition Situation: Nutrition throughout the Life Cycle (IFPRI - UNSSCN, 2000): Chapter 5

Further Reading:

4) Nutrition Guidelines by MSF

SESSION 18:
STRATEGIES TO SUPPORT & STRENGTHEN FOOD SECURITY AND RESTORE LIVELIHOODS

 

Session Overview

· Introduction

· Food-based strategies

· Nutrition and livelihoods

· Local capacities for Peace (Do-no-Harm projects)

· Constraints

Advance preparation

· Handouts, power point slides/transparencies

· Case study- Samples of food security assessment findings: Students should carefully study the findings and make possible recommendations on strategies to support & strengthen household food security and restore livelihoods. If possible, they should identify relevant agencies to provide the recommended services.  

Procedure:
Lecture, discussions, group discussions/case study

Duration:
2 hours.

Session Outline:

Introduction 

Basis & aim of food security & livelihood strategies

· Specific interventions depend on findings of food security & livelihood assessments

· Aimed at:

·  Restoring assets & production levels of affected communities 

· Integration of refugees in the host community/country

· Integration of IDPs, returnees & ex-combatants in community/country of origin.

Definitions of concepts: food security, vulnerability & livelihood

· Food Security: “Access to food, adequate in quantity and quality to fulfil all nutritional requirements for all household members throughout the year” (FAO/UNICEF def.)

· Vulnerability: “a state of defencelessness, insecurity and exposure to risk, shocks and stress” (Chambers 1989). 

· Vulnerability to food security: an aggregate measure for a given population or region of exposure to different types of shocks or disaster events and the households’ ability to cope with these events.

Food- based strategies

• Distribution of seeds, tools and fertilisers: provided to encourage agricultural production, as starter packs to returnees, or to diversify crops. Often combined with agricultural extension services is possibly technical training.

• Seed vouchers and fairs: based on the provision of seed vouchers to potential buyers. Organising a seed fair to bring together potent sellers stimulates local seed procurement systems while allowing buyers access to a wide range of seeds.

• Local agricultural extension services

• Training and education in relevant skills

• Livestock interventions: can include animal health measures; emergency destocking; restocking of livestock; distribution of livestock fodder and nutritional supplementation; livestock for refugees; and provision of alternative water sources.

• Distribution of fishnets and gear, or hunting implements

• Promotion of food processing

Income and employment Strategies
• Cash-for-work (CFW) provides food-insecure households with opportunities for paid work.

• Food-f or-work (FEW) provides food-insecure households with opportunities for paid work that at the same time produce outputs of benefit to themselves and the community.

• Food-f or-recover (FFR): a less structured form of food-for-work. Activities can contribute to initial recovery and should not require outside technical supervision.

• Income generating schemes allow people to diversify their sources of income in small-scale, self-employment business schemes. These include support of people in the management, supervision and implementation of their businesses.

Access to market goods and services

• Market and infrastructure support: includes transportation to allow producers to take advantage of distant markets.

• Destocking: provides herders with a good price for their livestock in times of drought, when there is pressure on water supplies and grazing and market prices of livestock are falling.

• Fair price shops: sale of basic items at controlled or subsidised prices or in exchange for vouchers or goods in kind.

• Food or cash vouchers: for exchange in shops for food and other goods.

• Support and technical assistance to government services: including agricultural extension services and veterinary services.

• Microfinance projects: including e.g. the provision of credit and methods for saving assets, which may involve grants, loans, cattle banks, co-operative savings accounts, etc.

Constraints: Political & security conditions that restrict access to land and mobility of affected populations.

Nutrition and livelihoods
1. Livelihoods framework

Livelihood”: may be defined as “a level of wealth and of stocks and flows of food and cash which provide for physical and social well-being and security against becoming poorer” (WFP, 1998). 

Livelihood is a level of:

· Wealth





Physical well-being

· Stocks


 Provide for 

Social well-being

· Flows of food




Security against poverty

· Flows of cash 

· Livelihoods are secure when households have secure ownership of, or access to resources and income earning activities, including reserves and assets, to offset risks, ease shocks & meet contingencies (Chambers and Coney, 1992; Chambers, 1988). 

· Livelihood systems are maintained by a range of on-farm & off-farm activities, which together provide a variety of procurement strategies for food and cash.

2. Livelihoods and malnutrition
Livelihoods influence household food security in 2 ways: 

     i.  The risk of livelihood failure determines the vulnerability of a household to income, food, health and nutritional insecurity; and 

     ii.  The greater the share of resources devoted to the acquisition of food and health services, the higher the vulnerability of the household to food insecurity.

Therefore when livelihoods collapse, households become vulnerable due to inability to:

· Acquire food

· Access food through purchase or exchange

· Access better health care services

· Poor living conditions

 3. Livelihoods and humanitarian responses 

In more settled communities or refugee camps, humanitarian responses should be in form of projects that impact on household food security, reducing current or future risk (mitigation) and promoting access to food, as in the case of the above strategies to strengthen household food security. 

4. Food Aid distribution aims and objectives in relationship to livelihoods.
· Food Aid agencies not only deliver food to save lives, but also concerned with restoring livelihoods. One of WFPs objectives is “to restore livelihoods and promote self-reliance through support to productive activities”.  This is achieved through support and implementation of various micro-projects and food –for-work activities in various parts of the world.

Local capacities for Peace (Do-no-Harm projects)

Suggested Readings:

1. Time for Change: Food Aid and Development Consultation (WFP, 1998)

2. 4th Report - The World Nutrition Situation: Nutrition throughout the Life Cycle (IFPRI - UNSSCN, 2000): Chapter 5

Essential Reading

1) Handbook for Emergencies - Second Edition (UNHCR, 1999, 414 p.)

2) 4th Report - The World Nutrition Situation: Nutrition throughout the Life Cycle (IFPRI - UNSSCN, 2000): Chapter 5

3) Livelihoods (J. Owuor)
4) Local Capacities for Peace (Kiragu)
SESSION 19:
FOOD AID/ASSISTANCE

Duration:
3 hours.

Session overview

1. Purpose & Principles of Food Aid Assistance

2. Systems of food distribution and targeting 

3. General Food Distribution  (GFD)  

Advance preparation

· Handouts, power point slides/ transparencies

· Calculation of rations & food aid requirements

· Sample food tables of locally available foods

Procedure:
Lecture, discussion, exercises.

Session Outline: 

Purpose & Principles of Food Aid Assistance

Aim of GFD

• Nutritional needs - what affected people need in order to re-establish and maintain satisfactory nutritional health and

• what they are able to provide for themselves without adopting damaging coping strategies.

Circumstances

 General food distribution should be carried out only when a whole pop​ulation or a large part of it:

• is cut off from its normal sources of food;

• faces an imminent acute food crisis; or

• needs help while re-establishing livelihoods immediately after a crisis.
GFD not appropriate when: 

- adequate supplies of food are available in the area (the need is to address obstacles to access)

- a localised lack of food availability can be addressed by support of market systems;
- local attitudes or policies are against free food handouts.
Main Features of GFD:

· Different types of food commodities are distributed to households to prepare meals at home.

· The ration complements the food that people can get for them​selves or obtain from other sources. For people who have no access to other food, the ration meets their total nutritional needs.
· Distributions are organised at regular intervals, e.g. once a week or once or twice a month 

· Households must have containers in which to receive and store the food. They also need to have (or have access to) utensils, stoves and fuel with which to cook the food.

· If whole grains are provided, facilities for milling or grinding must be available at household or community level. This is however not possible in some cases such as S. Sudan.

· Special action may be needed in order to avoid micronutrient defi​ciencies such as fortification of cooking oil.

· A standard ration is given for each man, woman and child. 

Systems of food distribution and targeting 

Targeting interventions 

· Geographic & household targeting; 

· Options for targeting; 

· Sphere standards for targeting

Food aid commodities in emergencies  

· Nutritional and dietary requirements: The mix of commodities must provide the nutrients required to ensure that beneficiaries have access to adequate energy, protein, fat and micronutrients taking account of what they can acquire from other sources.

· Local food habits: Foods should be familiar to beneficiaries, corre​spond to their traditional dietary habits and respect any religious taboos.

· Children's and old people's needs: Families must be able to prepare easily digestible energy-dense foods for young children. Easily chewed and digestible foods are also needed for elderly people.

· Ease of storage and use: Foods should be reasonably easy to store, including at the household level, and to prepare using a minimum of fuel. They must be adapted to the availability of cooking facilities, water and cooking fuel.

· Cost-effectiveness, attractiveness and local value: Consider for each of the various items that could be provided:

· Cost in relation to the nutrient value it delivers to beneficiaries;

· Local (resale) value: beneficiaries may trade limited quantities of some items to obtain other essential items - e.g. fruits and veg​etables - from the local market;

· Whether some items are more likely to be misappropriated

Food distribution modalities
	Distribution Modality
	Advantages
	Disadvantages

	Through Local Government
	Quick & efficient when local infrastructure is sufficient

Builds local capacity
	Government capacity may be limited

High cost when local infrastructure has to be reinforced

Governments or officials may have financial or political motives for controlling food distribution.

	Through Traditional leaders
	The social and cultural values of the population are respected

Easy in the initial stages of emergency and for dis​persed populations

 Low-cost and quick 

No external registration or ration cards are needed
	Knowledge of social structures/ power relations needed

Effective only in small intact communities 

Risk of abuse if social structures are broken down or are replaced by abusive leadership 

Difficult to monitor

	Through Committees
	Undermines abusive power relations and has a lower risk of abuse

Agency understanding of the local society 

Some community participation, particularly women's representation, occurs 

Self-monitoring

 Low-cost
	External registration & ration cards needed sometimes 

Appropriate in stable situations only

Groups must be elected so that they truly represent communities

Resentment from traditional leadership

 Extensive information campaigns are needed

	Direct to Households
	Efficient for large unstructured populations

 Initial control over beneficiary numbers 

Undermines abusive power relations and leadership

Less risk of unequal distribution 

Easy to monitor
	High-cost (staff, materials, time). 

Little beneficiary participation

 Registration and ration cards are necessary



	Direct to individuals
	No scope for manipulation or discrimination 

Self-targeting

No registration or ration cards are needed 

Easy to monitor 

Overcomes problems of limited fuel, utensils, water
	Extremely high-cost (staff, materials)

Time-consuming

Possible only for small groups (1,000 per kitchen) 

No possibility for beneficiaries to exchange ration items so all nutritional needs have to be met

Risk of creating population concentrations Health risks


Principles of good practice in food distribution 

· Fairness: Rations and allocations are based on an objective assessment of need. Distribution is made according to household size. The receipt of agreed rations is monitored.

· Accountability to beneficiaries: The distribution system takes account of social, ethnic and political divisions within the population. Socially and politically vulnerable people are identified and arrangements are made to ensure that they receive their entitlements. Beneficiary food commodities are established to communicate beneficiaries' views on distribution processes and any complaints. WFP and/or NGO partners carry on independent monitoring during and after distribution.

· Accountability to donors and within WFP: There is regular reporting and analysis of the quantities being distributed and the numbers of beneficiaries. WFP/NGO monitors are present during distribution and/or at post-distribution monitoring.

· Transparency: Information on ration entitlements and the method and timing of distributions is widely disseminated. Distributions are made openly in a public place. Beneficiaries are informed in advance of any problems in food supply, changes in rations or distribution schedules, etc.

· Respect: The distribution process recognises the physical and psy​chological vulnerability of those being assisted and is specifically designed to preserve their dignity and self-respect.

· Gender sensitivity: Women are represented on food committees. Women (normally) receive the food in recognition of their role in household food management. Distributions are planned to avoid inter​fering with women's other domestic responsibilities and putting them at unnecessary risk.

Food-for-Work/Recovery (food for micro-projects)

· The purpose of FFW/R is to provide food-insecure households with opportunities for paid work (from which to earn food/a livelihood) that, at the same time, produce outputs that are of benefit to themselves and the community.

· Preference is given to able-bodied individuals from the most needy households among the priority target groups.

· Activities should be selected by and planned with the target groups themselves, as much as possible.

General Food Distribution (GFD)  

· Nutritional requirements (minimum planning figure & adjustment)

· Nutritional value of Food aid commodities

· Defining rations (Composition, choice of commodities in the food basket & sample rations). 

· Calculating food aid requirements for GFD (consumption & operating stock requirements)

Suggested Readings:

Essential Reading

1. Guidelines for Estimating Food and Nutritional Needs in Emergencies (UNHCR, 1997, 10 p.):

2. Emergency Field Operations Pocket Book (WFP, 2002)

3. WFP Food and Nutrition Handbook

4. Management of Nutrition in major emergencies,  (WHO, 2000)

Further Readings

5. Handbook for Emergencies - Second Edition (UNHCR, 1999, 414 p.): 

6. Supplies and Food Aid - Field Handbook (UNHCR, 1989, 296 p.)

7. Commodity Distribution, A Practical Guide for Field Staff (UNHCR, 1997, 77 p.)

8. Counting and Identification of Beneficiary Populations in Emergency Operations (ODI, 1997)

9. Time for Change: Food Aid and Development Consultation (WFP, 1998).

10. Nutritional issues in Food Aid (ACC/SCN, 1993).

11. Report of a workshop on the improvement of the nutrition of refugees and displaced people in Africa (ACC/SCN, 1994)

12. SPHERE Project 2004: Humanitarian Charter & Minimum Standards in disaster relief.

SESSION 20: 
SELECTIVE FEEDING PROGRAMS (THEORY + Field visit time)


Session overview

· Purpose & Principles of selective feeding. 

· Therapeutic Feeding programs
· Supplementary Feeding Programs
· Community Therapeutic Care 
· Emergency school feeding program
Advance preparation

· Handouts, power point slides/transparencies 

· Case Study: Students to suggest & design a feeding program based on a case study of sample study findings

Procedure: Lecture, discussions, field visits (Mbagathi Hospital/ Kibera slums)

Session Outline: 

Purpose & Principles of Selective Feeding:

· Aim; justification; admission, discharge & phase out criteria; screening & selection of beneficiaries in selective feeding programs. 

Therapeutic Feeding programs
· Phases & treatment
Supplementary Feeding Programs

· Types & target group)

Community Therapeutic Care (Basic principles of):


· Coverage and good access to services/timeliness of provision of services and early identification of the malnourished child/sectoral integration/capacity building of local structures and community for identification and management of the malnourished child.

Emergency school feeding program 

· targeting school-age children with food aid
Suggested Readings:

Essential Readings

1. Management of Nutrition in major emergencies,  (WHO, 2000)

2. Guidelines for Selective Feeding Programmes in Emergency Situations (UNHCR, 1999, 25 p.)

3. Nutrition Guidelines (MSF, 1995, 191 p.)

4. Good Practice Review 2 - Emergency Supplementary Feeding Programmes (ODI, 1995, 122 p.)

5. WFP Food and Nutrition Handbook

6. School Feeding Handbook WFP

7. SCN News, Number 16 - Nutrition of the School-aged Child (ACC/SCN, 1998)

Further Reading

8. Emergency Field Operations Pocket Book (WFP, 2002)

9. Handbook for Emergencies - Second Edition (UNHCR, 1999, 414 p.): 

10. Infant Feeding in Emergencies: A Guide for Mothers (WHO, 1997, 48 p.)

11. SCN News, Number 15 - Effective Programmes in Africa for Improving Nutrition (ACC/SCN, 1997)

12. SPHERE Project 2004: Humanitarian Charter & Minimum Standards in disaster relief.

SESSION 21: 
NUTRITION AND CARE AT HOUSEHOLD LEVEL


Session overview

· Infant feeding (breastfeeding & complementary) 
· Psychosocial care including social network support 
· Nutritional care of the elderly in emergency
· Nutritional management of HIV/AIDS in emergency
· Care for pregnant and lactating mothers 
· Nutrition counselling: Supplementary Feeding Programs, stabilisation centres, outpatient therapeutic program, community mobilisation and outreach
Advance preparation:
Handouts power point slides/Transparencies

Procedure:
 Lecture & discussions.

Session Outline

General Nutrition Support

Conceptual framework showing the causes of malnutrition

· General nutrition support to all groups

· Nutritional requirements

· Preventing micronutrient diseases

· Monitoring access to micronutrients

· Interpreting levels of malnutrition

· Epidemic micronutrient deficiencies

· Endemic micronutrient deficiencies

· General nutrition support to at risk groups

· Infant feeding (breastfeeding and complementary feeding)

· HIV and infant feeding

· Young child feeding

· Pregnant and breastfeeding women

· Nutrition care of the elderly 

· Nutrition care for PLWHA

· Nutrition for disabled persons

· Community based care

· Psychosocial care (emotional and physical stimulation)

Correction of malnutrition

· Moderate malnutrition

· Definition

· Design of targeted supplementary feeding

· Coverage

· Exit indicators

· Admission criteria

· Health Inputs

· On-site feeding

· Monitoring systems

· Severe malnutrition

· Micronutrient malnutrition

· Severe malnutrition

· Starting therapetutic  feeding

· Coverage

· Exit indicators

· Recovery rates

· Default rates

· Weight gain

· Protocols

· Breastfeeding and psychosocial support

· Carers

· Micronutrient malnutrition

· Definition

· Diagnosis and treatment

· Preparedness

Nutrition counselling: 

Supplementary Feeding Programs, stabilisation centres, outpatient therapeutic program, community mobilisation and outreach
Suggested Readings:

Essential Reading:

1) Infant Feeding in Emergencies: A Guide for Mothers (WHO, 1997, 48 p.)

2) Care and Nutrition: Concepts and measurements (IFPRI, 1997)

3) SCN News, Number 19 - Nutrition and Healthy Agents (ACC/SCN, 1999)

Further Reading:

4) SCN News, Number 12 (ACC/SCN, 1995, 60 p.) 

5) Nutrition in Ageing (Schlenker E. D. 1997).

SESSION 22:
STRATEGIES TO PREVENT MICRONUTRIENT DEFICIENCIES


Session overview:

· Overview of risk factors for micronutrient deficiencies among emergency affected populations.

· Ration-related micronutrient risks & counter measures/strategies.

Advance preparation

· Handouts; power point slides/transparencies

Procedure: Lecture, discussions

Session Overview:

· Overview of risk factors for micronutrient deficiencies among emergency affected populations:

· Ration-related micronutrient risks & counter measures/strategies:

Suggested Reading:

Essential Reading:

1) Nutritional issues in Food Aid (ACC/SCN, 1993).

2) Refugee Emergencies. A Community-Based Approach (UNHCR, 1996)

Further Reading:

3) SCN News, Number 09 - Focus on Micronutritients (ACC/SCN, 1993)

SESSION 23: MANAGEMENT OF FOOD AND NUTRITION RESPONSES IN EMERGENCY


Session Overview

· Sphere 2004 Minimum Standards.
· MoUs, LoUs and ground rules between various humanitarian agencies, governments and warring parties defining roles & responsibilities (UNHCR/WFP; UNHCR/WHO; UNICEF/WFP; WFP/FAO; UNHCR/FAO; Other NGOs and UN agencies)
·  Implementation and management of food and nutrition responses in emergencies (Starting & phasing out of program; calculation of beneficiaries & facilities; construction & location; materials & equipment for feeding centres; personnel needs, registration of beneficiaries)

· Food management in the feeding programs. 

· Key Emergency Management Functions 

· Challenges in implementation & management of food and nutrition programs in emergencies

· Emergency preparedness (Contingency planning)

Advance preparation

· Handouts, power point slides/handouts; transparencies

· Exercise calculations on: beneficiaries & facilities; substitutions of rations 

Procedure: Lecture, discussions, calculation exercises

SESSION OUTLINE

Sphere 2004 Minimum Standards for Food Aid Planning and Management
1. Ration planning: Rations for GFD are designed to bridge the gap between the affected population’s requirements and their own food resources.
2. Appropriateness and acceptability: The food items provided are appropriate and acceptable to recipients and can be used efficiently at household level.
3. Food quality and safety: Food distributed is of appropriate quality and is fit for human consumption.
4. Food Handling: Food is stored, prepared and consumed in a safe and appropriate manner at both household and community levels.
5. Supply Chain Management: Food aid resources (commodities and support funds) are well managed, using transparent and responsive systems.
6. Targeting and Distribution: The method of food distribution is responsive, transparent, equitable and appropriate to local conditions

Sphere 2004 Minimum Standards for General Nutrition Support and Correction of Malnutrition
1. All Groups: Nutritional needs of the population are met. 
2. At-risk groups: The nutritional and support needs of identified at-risk groups are met
3. Moderate malnutrition: Moderate malnutrition is addressed
4. Severe Malnutrition: Severe malnutrition is addressed.
5. Micronutrient Malnutrition: Micronutrient deficiencies are addressed.
MoUs of most importance to Emergency Food and Nutrition Programs

· UNHCR and WFP: This covers the following areas: UNHCR/WFP co-operation, intervention man​dates, needs assessment, registration, logistics, distribution, monitoring and reporting, and co-ordination mechanisms.

· UNHCR and WHO: A revision one signed in 1997 covers the following areas: UNHCR/WHO co-operation in co-ordinated contingency planning, development of joint methodologies for assessing the health and nutrition situation, development of guidelines and training materials, development of applied research, and the integration of beneficiary health care activities within national  (host country) health services.

· UNICEF and WFP: This MoU was signed in 1998 and covers the following areas: needs assessment, monitoring, and evaluation of services in the areas of nutrition, health care, water, sanitation, child protection, and other social services. Of particular relevance to nutritional emergencies, UNICEF is responsi​ble for providing therapeutic preparations and non-food items related to food preparation and consumption, emergency shelter, nutrition monitoring, and selective feeding operations.

· WFP and FAO: WFP and FAO co-ordinate and cooperate in relation to: monitoring of food security and early warning of potential food crises; assessment of food supply situations during crises that have long-term impacts on food production and supply systems; and provision of emergency and recovery assistance to farmers, pastoralists and fishing communities.
· Other MoUs: In addition, other MoUs that concern emergency nutrition exist between NGOs and UN agen​cies such as Save the Children Fund (SCF), CARE, World Vision, and WFP. •

· Implementation and management of food and nutrition responses in emergencies 

Starting & phasing out of program

Calculation of  Beneficiaries 

Total population <5years x Prevalence of severe acute malnutrition = Total # number for TFP.

Total population <5 years  x Prevalence of moderate acute malnutrition= Total # for targeted SFP.

Numbers eligible for blanket SFPs depend on which vulnerable groups are being targeted.

Calculation of facilities

The maximum capacity of a facility depends on staff levels and skills and the number of children in intensive care. Above these numbers the programme loses efficiency. More centres also allow for better geographic accessibility, hence improved coverage of severely malnourished children.
TFP    =  1 for every 60-100 malnourished children 

Wet SFP =   1 for every 250 malnourished children 

Dry SFP =   150/200 beneficiaries per day of distribution (750 -1000 children/week)

Construction & location: Should be located near health facility using tents or local materials. There should also be adequate safe water supply within the location.

Registration of beneficiaries Registration includes:

Identification: Bracelet number, name, age, sex, name of parents, address/section of camp/village.

Health indicators : Admission weight, height, W/H%, clinical signs of malnutrition (oedema, vitamin deficiencies, etc.), other medical remarks.

Attendance indicators: Admission, present, absent, defaulter, discharged, death, transfer.

Food management in the feeding programs. 

Key Emergency Management Functions 

Challenges in implementation & management in emergencies

Emergency preparedness (Contingency planning)

Steps in contingency planning:

1. Hazard and risk analysis: list the hazards/events that could result in a sudden change in the food security of people and/or the implemen​tation of ongoing assistance operations.

2. Contingency prioritization: assess the probability and likely conse​quences of each of the potential hazards and select those for which specific plans should be prepared (e.g. the most probable and the worst-case).

3. Scenario building: for each selected contingency, describe (make explicit assumptions about) the likely consequences and the situation that would be faced (see below).

4. Contingency plan preparation: define what WFP and others would have to do to respond to each scenario and how the response would be organised (see below).

5. Preparedness actions and updating the plan: take specific actions to enhance preparedness; review the analysis and plan(s) regularly, and update them when necessary.

Describing a scenario Make specific planning assumptions concerning the:

• location(s)/area(s) that are expected to be affected;

• numbers and characteristics of the people expected to be affected;

• impacts on food production, markets and the access of different groups of people to food and coping mechanisms;

• likely depletion rate of household stocks;

•  period during which food assistance may be required;

•  assistance actions that are expected from governments and others;

•  availability and capacities of implementing partners;

•  expected constraints on logistic/delivery systems; and

•  security situation and any constraints on movements.

Elements of a contingency plan 

For each scenario, define (anticipate) what would be appropriate in terms of:

•  Programme strategy: objectives, beneficiaries, types of intervention, rations and food requirements

•  Implementation arrangements for: immediate response, assess​ment, distribution, implementing partners, monitoring and reporting, and external co-ordination

•  Probable sources of food: markets, WFP stocks, other agencies

•  Logistic arrangements: transport routes, storage facility require​ments and availabilities, LTSH and special operations

•  Telecommunications systems

•  Internal (WFP) management and arrangements for: offices, staff, transport, training and security

•  Budget items, in outline

Essential Reading

1) Management of Nutrition in major emergencies,  (WHO, 2000)

2) Guidelines for Selective Feeding Programmes in Emergency Situations (UNHCR, 1999).

3) Guidelines for Estimating Food and Nutritional Needs in Emergencies (UNHCR, 1997, 

4) Nutrition Guidelines (MSF, 1995).

5) SPHERE Project 2004: Humanitarian Charter & Minimum Standards in disaster relief.
6) Good Practice Review 2 - Emergency Supplementary Feeding Programmes (ODI, 1995

Further Reading

7) 4th Report - The World Nutrition Situation: Nutrition throughout the Life Cycle (IFPRI - UNSSCN, 2000): 

SESSION 24: 
MONITORING AND EVALUATION OF FOOD AND NUTRITION RESPONSES 


IN EMERGENCY
Session overview

· Overview/Purpose/Importance/Types of Surveillance Monitoring and Evaluation

· Components and designs of evaluations (Conceptual Framework for monitoring & evaluation of food & nutrition activities in emergencies at household and community levels)

· Indicators for monitoring and evaluation of GFD, SFP & TFP

· Data bases for monitoring (for household & community level separately)

· Conducting Monitoring and Evaluation of GFD, SFP & TFP

· Exit and linkage to national programmes

Essential Reading

· Food and Nutrition Bulletin Volume 19, Number 1, 1998 (UNU,1998)

· Management of Nutrition in major emergencies,  (WHO, 2000)

· Guidelines for Selective Feeding Programmes in Emergency Situations (UNHCR, 1999, 25 p.)

· Nutrition Guidelines (MSF, 1995, 191 p.)

· Good Practice Review 2 - Emergency Supplementary Feeding Programmes (ODI, 1995, 122 p.)

· WFP Food and Nutrition Handbook

· School Feeding Handbook WFP

· SCN News, Number 16 - Nutrition of the School-aged Child (ACC/SCN, 1998)

APPENDIX: POWER POINT TEACHINF AIDS

Purpose:	This Unit introduces participants to the characteristics and trends of disasters, their impact on affected (displaced and host) populations and how to build the capacity of vulnerable communities to cope with disasters despite social, political, economic and cultural constraints. 














Purpose: 	Familiarise the learners with the application of the different methods used in assessing nutritional situations.





Objectives:	At the end of this Session the learner will demonstrate knowledge of:


anthropometric, biochemical and clinical techniques of assessing nutritional status during crisis


dietary assessment techniques during crisis


integrating qualitative and quantitative methods in nutritional assessment during crisis





Competencies:	At the end of this Session the learner will have acquired the following key competencies:


Ability to apply qualitative and quantitative methods in a complementary manner


Ability to apply anthropometric, biochemical, dietary and clinical techniques in assessing nutritional situations.





Purpose:	To introduce the learners to the role of GIS in food and nutrition surveillance.





Objectives:	At the end of this session the learner will demonstrate knowledge of the role of GIS in food and nutrition surveillance.





Competencies:	At the end of this Session, learners will be able to read and interpret maps generated using GIS





Purpose:	Equip learners with the knowledge of the concept of food security and commonly used food information systems and their relevance for/application in nutritional situation analysis during emergencies.





Objectives:	At the end of this session, the learners will demonstrate knowledge of:


the concept of food security


existing nutrition and food security frameworks


the multidimensional nature of causes of  nutrition and food insecurity


indicators of food and nutrition security


methods of assessing food and nutrition security





Competencies:	At the end of this session, the learners will have acquired the following key skills:


apply the acquired knowledge in assessing food and nutrition security and formulating relevant interventions





Purpose: 	Equip learners with knowledge of various survey methods, ability to draw representative samples and design appropriate survey tools for the various survey designs. Familiarize learners with the activities, processes and procedures involved in data processing. Equip the learners with skills in data management, analysis, interpretation, documentation and report writing.





Objectives:	At the end of this session, the learner will have demonstrated knowledge of:


the basics of survey preparations


processes of quality control during data collection


ethics in data collection and handling


appropriate administration of data collection instruments


The various types of survey designs, common sampling methods in emergency and designing of survey tools.


Representative sampling techniques for various survey designs


appropriate data management processes


utilization of relevant packages including EPIINFO, specifically EPINUT


basic statistical tools (frequencies, descriptive statistics, confidence intervals)


how to interpret data/findings into information


how to translate data into reports





Competencies:	At the end of this session, the learner will have acquired the following key competencies:


1.    Ability to design data collection instruments and validate the instruments/surveys.


Ability to carry out mapping and draw representative samples for various survey designs.


ability to collect good quality nutritional data


Ability to ensure safety of data during and after collection


Ability to prepare data for entry, prepare data entry templates, enter and clean/edit data


Ability to perform basic statistical computations (frequencies, descriptive statistics, confidence intervals) and interpret results


Ability to generate a well formatted and clearly written document/report with relevant content including references.











Purpose:	Equip the learners with skills in data presentation, report writing, dissemination  and use





Objectives:	At the end of this session, the leaner should have demonstrated knowledge of:


survey report format and mode of dissemination of results 


uses of nutrition information





Competencies:	At the end of this session, the leaner should have acquired the following key competencies:


Ability to generate a well formatted and clearly written survey document/report with relevant content including references.


Ability disseminate nutrition information to relevant users





Purpose:	Introduce the learners to Sphere Standards in the emergency context.





Objectives:	At end of this session the learner will have a basic understanding of  the Sphere standards





Competencies:	At the end of this the learner will have acquired the following key skills:


Be able to define the fundamental principles of the Humanitarian Charter 


Distinguish Minimum standards from key indicators and guidance notes.








Purpose: 	This unit gives participants opportunities to explore and determine relevant food and nutrition responses in emergencies. The unit also gives participants an overview of key issues in implementation, management, monitoring and evaluation of food and nutrition programs in emergencies.





Objectives:	At the end of this Unit, learners will demonstrate knowledge of:


Priority emergency responses provided by various humanitarian agencies, aimed at saving lives and restoring livelihoods in emergencies


Key issues, challenges and solutions in implementation and management of food and nutrition programs in emergencies


Components, indicators and designs of a monitoring and evaluation systems.





Competencies:	At the end of this unit, learners will have acquired the ability to:


identify most appropriate responses and collaborate with relevant relief agencies


determine the most vulnerable populations, their food needs, targeting and food distribution modalities.  


Choose and design relevant nutrition feeding programs


Provide nutritional counseling and advocate for best practices of feeding in emergencies.


Understand major policies and protocols that spell out roles and responsibilities of various relief agencies, governments and warring parties in emergencies


Design and implement appropriate monitoring and evaluation systems/programs


Effectively monitor progress of a food and nutrition program using a monitoring and evaluation data base 





Purpose:	To give an overview of priority emergency responses provided by various humanitarian agencies, aimed at saving lives and restoring livelihoods in emergencies.





Objectives:	By the end of the session, learners will be able to: 


Identify various essential responses intended to save lives in emergency situations


Prioritize the most appropriate responses to apply in specific emergency situations


Appreciate the role of inter-agency collaboration in emergency responses.





Competencies:	 


Demonstrate the ability to prioritize the most relevant interventions based on specific emergency situations.


Ability to work in a multi-agency environment.





Purpose:	


To review various strategies that support and strengthen household food security and restore livelihoods.


Objectives:	 By the end of the session, learners will be able to:


Identify appropriate strategies to support and strengthen household food security and restore livelihoods in emergencies


Identify possible livelihood strategies that impact on household food security in emergency situations


Identify relevant relief agencies providing services aimed at supporting and strengthening household food security and restoring livelihoods.


Explore various locally available opportunities for Do-no-Harm projects.


Competencies:


Ability to identify appropriate strategies to support and strengthen household food security and restore livelihoods in emergencies.


Ability to identify and collaborate with relevant relief agencies providing services to support and strengthen household food security and restore livelihoods. 





Hence Malnutrition 





Purpose:	To explore the role of food aid as a short-term measure in saving lives and restoring livelihood for emergency affected populations.





Objectives: 	By the end of the session, learners will be able to:


Define the minimum nutrient requirements


Define and recommend most suitable food basket/ration that meets the minimum nutrient requirements 


Calculate both population and individual food aid requirements 


Advocate for general food distribution rations that meet the minimum nutrient requirements, both macro and micronutrients.


Monitor targeting and distribution of food aid at household level


Competencies


Calculation of nutritional values of rations/food basket


Calculation of both population & household food aid/assistance needs


Application of best practices in food aid targeting and distribution at household levels


Monitoring and reporting of food aid targeting and distribution.





Purpose:	Determine feeding programs appropriate for specific forms of malnutrition during emergencies


Objectives:


Advice on the most appropriate feeding programs in different emergency situations


Design a selective feeding program  


Competencies:


Justify the choice of a selective feeding program


Design a selective feeding program.





Purpose: 	To analyze key strategies that strengthen and support nutritional care of household members in emergencies.





Objectives:


Promote best practices of infant and child feeding in emergencies


Aware of nutritional needs of other vulnerable groups (elderly people, pregnant & lactating mothers)


Promote role of nutrition in management of HIV/AIDS in emergencies


Provide nutritional counselling support to the traumatized and other at risk groups in crisis.





Competencies:


Ability to provide nutritional counselling in emergencies


Ability to advocate for best practices of infant and child feeding.





Purpose:	To examine various intervention measures to control micronutrient deficiencies in emergencies.


Objectives:	


Identify relevant options for prevention of micronutrient deficiencies in emergencies


Promote production, access and consumption of micro-nutrient rich foods


Ensure the provision of micronutrient rich foods in the GFD commodities.


Competencies: 


Ability to identify and suggest measures to address micronutrient risk factors in emergencies.





Purpose: 	To explore key issues, challenges and possible solutions in implementation and management of food and nutrition programs in emergencies


Objectives:	


Identify major policies and protocols that spell out roles and responsibilities of various relief agencies, governments and warring parties.


Explain factors to consider in implementation and management of food and nutrition programs in emergencies


Discuss challenges and propose recommendations in implementation and management of food and nutrition programs in emergencies


Competencies:


Conversant with major policies and protocols that spell out roles and responsibilities of various relief agencies, governments and warring parties in emergencies


Ability to work effectively in partnership with other agencies, governments and warring parties in implementing food & nutrition activities in emergencies.





Purpose: 	To analyze the indicators, components and designs for monitoring and evaluation in emergencies.





Objectives: 	By the end of the session, students will be able to: 


Describe the components and designs of a monitoring and evaluation system


State the indicators used in monitoring and evaluation


Design data bases for monitoring programme activities at community and household levels





Competencies:


Design monitoring and evaluation system for food & nutrition programs in emergencies 


Conduct a monitoring and evaluation for program activities in emergencies.


Effectively use a monitoring and evaluation data base to monitor progress of a program and advise accordingly





Purpose:	This Unit covers approaches to assessment, analysis and interpretation of food and nutritional problems during crisis/emergency, with a view to appropriate response/action. Ability to assess the situation, interpret and share the information with different stakeholders and take appropriate food and nutrition actions during crisis or emergency is an important pre-requisite for safeguarding food and nutrition security of the affected people.





Objectives:


At the end of this Unit, learners will demonstrate knowledge of:


the different conceptual frameworks used in enhancing the understanding of causal factors of  malnutrition and food insecurity


methodologies  used in the assessment of nutrition and food security situations during crisis (including survey planning, training and recruitment, techniques, logistics and data analysis)








Competencies:


At the end of this Unit, learners will have acquired the following key competences:


interpret early warning data and make recommendations for appropriate population and sub-group responses


conduct a nutritional survey during crisis from design to report


process (converting and interpreting) anthropometric data using Epiinfo or similar programmes


perform and utilize relevant statistical analyses (both basic and advanced) 


disseminate information using appropriate information technology


propose and present feasible alternative actions based on survey using the state of art communication technology.





Purpose:	To familiarise the learners with the knowledge of quantitative and qualitative methods of nutritional situation assessment in emergencies and their advantages, disadvantages and applicability.





Objectives: 	At the end of this Session the learner will demonstrate knowledge of:


The concepts of rapid assessment


The different types of qualitative and quantitative methods


The advantages and disadvantages of these methods





Competencies:	At the end of this Session, learners will have acquired the following key competences:


Ability to make decisions on when and where to utilize qualitative and quantitative approaches to nutrition and food security assessment.





Purpose:	Equip learners with knowledge and skill in appropriate methods of mortality data collection and analysis in emergencies.





Objectives:	At the end of this Session the learner will demonstrate knowledge of:


Appropriate data collection methods during emergencies.


Analysis and presentation of mortality data





Competencies:	At the end of this Session, learners will have acquired the following key competences:


Ability to collect quality mortality data during emergencies


Ability to analyse and present mortality data.





Purpose: 	To introduce the learners to the approaches to  nutrition situation analysis in emergencies





Objectives:	At the end of this Session the learner will demonstrate knowledge of


the general process of nutrition situation analysis in emergency
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