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Learning objectives

At the end of this lesson you will be able to:

·  identify indicators for each aspect of the livelihood framework;

·  understand the criteria for selecting and collecting livelihoods indicators;

·  be aware of the skills and knowledge required to select, collect and interpret livelihood indicators
Introduction
This lesson is about how to choose and interpret indicators to analyse the livelihood status of a group. 

You will first look at some sample indicators for each aspect of the livelihoods framework, than you will be provided with some guidelines on how to select the appropriate livelihood indicators in specific contexts. 
You will also see, through an example, how the data collected can be interpreted.

Finally, you will have a quick look at the skills and knowledge required to perform these tasks.
Aspects of Livelihoods
Ideally, the mix of indicators should cover all aspects of livelihoods of a livelihood group.

A livelihood group is, by definition, homogenous with respect to how the group obtains and sustains its livelihood, which means that the main livelihood strategies will be similar amongst households. 

Homogeneity of livelihood groups

Defining a livelihoods group may to some degree require invoking arbitrary cut-offs. 

Some livelihood assessment approaches automatically differentiate within livelihood groups, e.g. SC UKs Household Economy Approach (HEA) breaks down households into rich, middle, poor and very poor. 

Other approaches do not do this. The implication is that where there is significant heterogeneity with regard to livelihood assets and complementary strategies within a livelihood group, then the indicators chosen to assess or monitor livelihood status within those groups will have a different significance for household within each group.


For instance:

· Drought proneness or High levels of HIV are indicators which could be used to understand the vulnerability context.

· Education or Membership of a large extended family are indicators which could be used to indicate livelihood resources or assets.
· Land tenure system or Subsidies on main staple crop are two indicators which could be used to understand policies, institutions and processes that affect livelihood strategies.

· Petty trading and Agro-pastoralism are two indicators which indicate livelihood sustainable strategies.

· Nutritional status and Crude mortality rates (CMR)
Indicators should then be selected that reflect: 

·  main risk and vulnerability; 

·  key assets; 

·  livelihood strategies; 

·  key policies/institutions and processes which may impact livelihoods; and 

·  livelihood outcomes.  
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The figure above (Livelihoods framework) helps to understand how household livelihood systems interact with the outside environment – both the natural environment and the policy and institutional context.

Let’s have a look at some sample indicators for each aspect of the livelihood framework:

	CONTEXT
	EXAMPLE OF INDICATORS

	Vulnerability context
	 Drought proneness or High levels of HIV

	Livelihood resources or assets
	 Education or Membership of a large extended family

	Key policies, institutions and
processes.
	 Land tenure system or Subsidies on main staple crop

	Livelihood sustainable strategies
	 Petty trading and Agro-pastoralism


Selecting Livelihoods Indicators
Information should not be collected on too many indicators. You should get accurate information on key indicators.

Where possible, indicators should be prioritised on the basis that they provide as much information about a livelihood as is possible. If multiple livelihood strategies are employed, then respondents can be asked to prioritise these strategies in terms of their significance with respect to food and income sources, e.g. proportional piling, etc. 


· If the livelihood strategy of a population group is predominantly wage labour, then information on wages, e.g. daily rates, seasonal fluctuations, relationship to labour availability, are key. In contrast, information on petty trading is less significant.

· If the livelihood group or strategy is largely agropastoralist, then key indicators are number of livestock and amount of land owned or cropped, prices of livestock and grain prices. However, information on seasonal labour migration may be far less important.

· Stunting is an important indicator of livelihood outcome and therefore reflects on the success of the livelihood strategy. However, it is not only dependent upon the livelihood strategy. Thus, while stunting is a reasonable proxy for poverty it also reflects disease environment, local health services, knowledge regarding treatment of conditions such as diarrhoea, and cultural practices. 

Before selecting indicators, it is important to develop the analytical framework and understand how indicators will be incorporated into the framework. 

It may not be worthwhile collecting data on:

· Practices not important for an understanding of food security. 
For instance, cultural practices with regard to feeding infants or young children are important for an understanding of nutritional security but not food security. 
· Strategies which only contribute a small amount towards food security.
For instance, strategies such as collection of wild foods or petty trading may only contribute a small amount towards food security. Knowledge that these strategies are employed and an approximate notion of their contribution towards food security may be sufficient.

· Phenomena which may have an impact on livelihoods and food security but there is no framework for determining what this impact might be.  For instance: the spread of HIV/AIDS almost certainly undermines food security. However, the extent and impact is largely unknown and unquantifiable. 

Livelihoods are influenced by multiple factors at community and household level, as well as at macro-level (national and international). Indicators should be selected which allow to make linkages between micro and macro-levels. For example, if land-holding is an important indicator for subsistence farmers, then information on land-holding size at household level and ownership and inheritance practices at community level are useful. At the same time, it is important to have knowledge at the macro level of government taxation and land holding legislation.
Another example is livelihoods strategies based on cash cropping. Here, information on risk of crop failure, amount of land devoted to cash crops and prices are important information to obtain at household and community level. At the same time, it is important to be able to link this information with information on government export policies, subsidies for fertilizer and herbicides, taxation, etc. 
Indicators on livelihood strategies should, as far as possible, reflect a sustainable element of livelihoods. 

For example, selling small livestock may be a sustainable part of a system whereas taking out massive loans or selling off oxen is not and should therefore not be included in a set of livelihood indicators. 

It may not always be straightforward to determine whether a livelihood strategy is sustainable and an element of judgement may be necessary. 

For example, remittances may be an important component of a system but if these are dependent upon labour in a capital city or abroad, it may be difficult to assess the sustainability of this source of income. 

Sustainability in stable and emergency situations
In stable situations it is likely that the livelihood strategy will endure and that the indicators will therefore remain valid and useful for monitoring purposes over a long period of time. However, in situations of chronic vulnerability where risk to livelihood groups may be gradually increasing, e.g. due to environmental degradation, spread of HIV or political/economic factors, livelihood strategies may gradually become more constrained so that activities become more ‘desperate’. Activities may eventually become unsustainable, e.g. charcoal production, livestock grazing further afield, seasonal migration for work and remittances, and selling off key assets. Previous strategies, e.g. selling off a portion of livestock, sending a portion of migrant income home, hard labour activities, may diminish as households become increasingly stressed. It is therefore important to have a sense of which strategies (and indicators) may be eroded and therefore changing/transient.

In emergencies livelihood strategies can change dramatically. For example, pastoralists can loose the bulk of their livelihoods, migrate to towns and effectively become destitute. Agropastoralists may lose the majority of their animals and need to diversify income opportunities, e.g. petty trading and labour migration. In conflict situations, livelihoods may become more radically altered, e.g. involve illegal activities, selling off land, farming out dependants to richer members of the family. 

It has to be recognised that indicators in these contexts may not only reflect desperate and unsustainable strategies but also that at the end of the crisis (whenever that occurs) livelihood strategies may be significantly changed in the longer term. 

Ease of collecting indicator data varies considerably, as shown on the example below. 

Moreover, information may need to be contextualised within normal seasonal variations. Thus, data will need to be collected at key seasonal points in order to interpret its significance. This is particularly important for indicators like prices, migration and grazing patterns, malnutrition and mortality. 

[image: image2]
Collection of data on wage rates from petty trading or on remittances is not straightforward. Wages may vary in the same area at the same time while remittance information may be concealed (for fear of tax) unless monies are sent through a formal financial institution like a post-office. It can also be difficult to obtain data on number of days worked or number of days per week for which work is available. 
Other types of data may be even harder to obtain. For example, in conflict situations where assets may be depleted due to theft and where people’s coping strategies may become criminal or immoral, there may be reluctance to disclose information.

Data on outcomes, e.g. stunting, anaemia and mortality, require carrying out surveys. 
This requires substantial investment of resources. 

Furthermore, it may be difficult to collect data at the level of a livelihood zone – surveys are usually conducted at administrative level, e.g. districts, or provinces. There are exceptions, e.g. in Darfur, Sudan, SC UK conducts nutritional surveys at livelihood zone level. 

Where objective measurability 
cannot be assured, experience of those conducting the assessment and means of triangulation can be critical determinants of accuracy. 

To triangulate information means to compare information obtained from different sources. Therefore, in some situations it may be prudent to select indicators that can be collected from multiple sources. For example, households may be reluctant to provide information about charcoal burning or cattle raiding as an extra source of income. 

Thus, if the information can also be obtained from other sources, e.g. village leaders, local government officials, NGO staff, then there can be greater confidence in the data. 

As livelihoods assessment is meant to be people centred in that the goals and priorities of those being assessed need to be taken into account, the assessment must, by definition, employ participatory methods. However, not all indicators can be collected through participatory methods. Some information may be difficult to obtain in group settings, while other information may only be sourced from experts. 

Also in this case, there is a need for a healthy mixture of indicators that allow participatory methods to be employed. 

It is

It is also important to determine the feasibility of conducting participatory methods before jumping in. For example: 

·  Is it feasible to expect people to meet in a group or to separate men from women? 

·  What types of questions are appropriate given cultural sensitivities? 

·  If it is necessary to have government officials present, is this likely to constrain   

      responses and openness? 

Let’s now have a look at how indicators have been selected in a specific context. 
First, we will consider the case of the Nias mountain People.

Nias mountain People
The central island of the Nias archipelago off Indonesia has hills and mountains that run down the centre of the island and comprise the majority of land area. The area is very isolated, hilly and has dense vegetation. Road quality is poor and villages are 1-2 hours from main roads with a further journey to markets and health facilities. 

Government provides subsidised rice (main staple) to poor households in the area and is also responsible for stabilising rice prices on the market and guaranteeing prices to farmers. Government also manages national stock. 

The most dominant tree /crops in the hills and mountains are rubber trees, sweet potato, bananas and cassava. Rubber is the most important cash crop and sweet potato is used as food for pigs. Banana and cassava are the most common home grown staple food. Rice cultivation takes place in many areas but is practiced by a small if significant minority of the population. Other tree crops include coconut, sagu, betel nuts and fruit but are grown to different extents. 

Both men and women collect rubber sap and sell it weekly in markets that serve clusters of villages. There are one or two pigs per household and selling of 1 or 2 piglets is a significant source of income. This is the preserve of women. Wild foods are available and collected or hunted on a small scale.  

Access to markets is the most commonly mentioned constraint. Credit options are limited and mostly sought from wealthier relatives – usually at zero interest. Access to more significant amounts of money or capacity to pay off large loans appears to be through sale of all or a portion of one’s land. An alternative means of obtaining significant money is to migrate to Sumatra as a family and take up employment there.  

Families tend to migrate on a temporary or permanent basis to work and/or live in the rice plains. Reasons given are to improve access to markets and services and the existence of more economic opportunities. While many households have moved permanently, others work on a seasonal share cropping basis in the rice plains to supplement their hill based economic activities. This is one of the most important economic options, particularly for households with less land or abundant labour. 

Unskilled construction work is also important, e.g. breaking up exposed hillside to prepare and sell different sized stones and rock, labouring on local households. Availability of work has increased since the earthquake in 2005. 


Seasonal patterns are notable for rubber, labour and pig selling activities. Access to land is variable and depends on population density. Land is inherited and divided amongst children.
Within the hill and mountains livelihood zones, access to land and labour are the two most critical factors in determining who is poor. Pig ownership is generally similar across all households. Households with sufficient productive land for either rubber and rice or both are unlikely to be involved in other labour related activities. If households have 1 hectare (ha) for rubber and half a ha for rice production, this is enough. Less land area dictates that other income strategies are needed. Household without land are a small but significant minority. Landless households have usually had to sell land to pay school fees or for wedding costs. In some instances, people have left an area and returned to find that their rights to the land have been forfeited.  

Up to 25-50% of food is obtained from home grown staples like banana and cassava with additional smaller contributions from other crops. The remainder of food is obtained from purchase of rice.

Households are vulnerable to deterioration in terms of trade between rubber, pigs and essential purchases. Furthermore, reduced access and/or returns to rice cultivation/share cropping would affect a large number of households. 

Reduced access or returns to labour, whether in Nias or Sumatra could have a serious effect on income. While disease outbreaks affecting pigs and chickens can also be a risk factor. 

Government generally ignore this area – probably as it is easier to affect development work in the plains and coastal region.

The following indicators have been selected for this livelihood group:

·  Terms of trade between rubber and pig income and essential food and non-food purchases

·  Access/income from rice cultivation/share cropping

·  Access/income from labour in Nias town or Sumatra

·  Disease outbreaks amongst pigs/other livestock

·  Levels of stunting and anaemia amongst children

The livelihood indicators for the Nias mountain people have been selected for a number of reasons: 
· The mix of indicators covers most aspects of livelihoods, i.e. vulnerability, livelihood strategies, processes and outcomes.
· They provide the maximum amount of information on livelihood status. 
Most income comes from pig and rubber sales, rice cultivation and labour in Nias and Sumatra. Thus, assessing terms of trade between rubber and pig sales and essential food and non-food purchases, as well as access and income from rice cultivation/share cropping and labour provide a comprehensive overview of livelihood status and current vulnerability.

· The indicators reflect sustainable livelihood strategies.

· The indicators are generally easy to measure. Price and wage information are fairly easy to collect while outcome information on stunting and anaemia (although costly) are easily obtainable. Swine disease outbreak information is also easily monitored.

· The indicators can easily be incorporated into a framework to assess livelihood and food security status.

Let’s consider now the situation of artisanal fishers in Benin, and what types of indicators have been selected.


Full time sedentary fishers in Benin live without land in settled fishing communities on the seacoast, where sandy oil precludes agricultural activity and fishing is the main source of family income. 

The worst off in this group own no equipment or gear, receive very low wages as members of fishing crews and have limited cash to cover basic expenses. 
Vulnerability:
Changing factor: Depletion of fish stocks and destruction of natural sea habitats. 

Devaluation of CFA caused many boat owners costs to increase substantially more than the price of fish. As a result this now consumes a greater percentage of earnings. 

Seasonality: Income declines in the rainy season and diet is less varied while malaria and acute respiratory tract infections are more frequent. 


Livelihood Assets:
Assets of this livelihood group can be broken down as follows:

Human capital: a typical household has two income earners and four or five dependents.

Social capital: Women are members of a tontine, a traditional social insurance and micro- credit society for women, while men have strong links with other members of the fishing unit.

Natural capital: Access to sea and landing areas on beach is free. Mangroves provide fuel-wood for cooking and smoking fish. Coco tree trunks are used for shelter.

Physical capital: Households live in shelters made of coco trunks. Women keeps kitchen garden in which they grow tomatoes, etc. Water is available from wells in village.

Financial capital: Most households have no savings but women tend to own a stake in the revolving fund of the tontine.
Policies/processes/institutions:
There are regulations restricting overuse of large nets.

There are also regional projects to support artisanal fishing in coastal W. Africa funded by the Department for International Development UK (DFID).
Livelihood strategies:
Dry season (high fishing). Boat owner gives male adults a small share of cash earned from sale of day’s catch while women earn cash from the fish they buy, smoke and resell.

Rainy (low fishing) season. Male adults migrate with the fishing crew to look for work in Cotonou port and occasionally remit small amounts of money while women sell garden produce, as well as preparing and selling coconut oil and artisanal salt. 

Diet: In the dry season households eat maize with sauce of tomatoes, palm oil, onion and green vegetables. Fish is usually cooked in sauce or smoked. In the rainy season, cassava with sauce is the main food and fish is occasionally eaten. 

Expenditures: In the dry season main expenditures are on food, loan repayments, and tontine payments while in the rainy season, the main costs are for food, tontine payments and health expenditures. 
Measurable outcomes:
Malaria and diarrhoea incidence are high and stunting rates >25% with 52% anaemia in under 2 year olds. 


Main indicators to monitor livelihood strategies and status:

·  Daily wages for fishing in dry season and remittances in rainy season 

·  Income from fish sales and selling of garden produce in dry season 

·  Price of maize and cassava

·  Terms of trade between income and price of food staples

·  Government devaluations of currency

·  Incidence of stunting and anaemia

Comment:
The fishers in Benin are largely dependent upon wages earned from fishing. Thus, information on their wages and the terms of trade with their key staple food, e.g. maize and cassava, are key. Other indicators have less significance or are not a key component of livelihood strategies. For example, petty trading amongst the spouses of fishers is important but not a major source of income – especially during the dry season. 

As a third example, let’s consider the situation of Pastoralists in southern Somalia:

Pastoralists in southern Somalia derive the majority of their food needs from the purchase of cereals, sugar, and oil. 

Milk and milk products from cattle comprise a significant additional food source. 

Income is mainly obtained from sale of livestock and livestock products. 

Poorer wealth groups with their smaller herd sizes obtain a significant amount of food/income from activities such as petty trade, bush product collection and casual labour. 

Intra-community gifts to the poor, such as lactating livestock, food and cash are also common. 
Vulnerability
Seasonality: The long dry jilaal season is usually the most difficult time for pastoralists and their animals, when energy needs are high (during the seasonal search for water and pasture) and milk production and livestock prices are low. 

Vulnerability and risk: Factors undermining livelihoods include restricted grazing mobility due to insecurity, population expansion and sedentarisation, lack and breakdown of traditional pastoral environmental management systems, poor livestock health care systems in an unregulated drug 

market. Many pastoralists also face poor terms of trade in some areas due to distance from markets. Sudden shocks can also occur, e.g. conflict induced asset depletion, border closures and trade disruptions, e.g. livestock import/export bans.

Livelihood Assets:
Assets of this livelihood group can be broken down as follows:

Social: Households can send their children to better off relatives in times of hardship and there is also capacity to borrow from within the community. 

Physical: Livestock herd - size varies significantly.

Natural: Bush products, e.g. firewood, charcoal, aromatic gums.

Financial: Through petty trade and sale of livestock and products. There is also significant rural to urban migration. 
Policies/processes/institutions:
Factors which impact on this livelihood system include livestock import/export bans and NGO livestock health programmes and water interventions. 

There is also education and some income diversification in localised areas focused on rehabilitation of water-related infrastructure. 


Key indicators for monitoring pastoralist livelihood systems and status include:

·  Livestock and livestock product prices

·  Livestock condition and milk output

·  Price of maize, sugar and oil

·  Terms of trade between livestock prices and maize

·  Trends in rural to urban migration

·  Changes in grazing patterns/restrictions

·  Outbreaks of livestock disease

·  Conflict induced asset depletion and trade disruptions

·  Drought and livestock mortality

·  Bans on livestock imports/exports

·  Stunting, wasting and mortality

Comment
When livestock export bans are a significant risk in an area for pastoralist and agro-pastoralist populations, it is important to have developed indicators and an analytical framework for translating the impact of a ban on livelihoods and food security. 

An example: indicators on the reduction in volume of livestock sales and resulting price changes that in turn have an impact on income sources.

Finally, let’s consider the case of Agro-pastoralists in southern Somalia:


Agro-pastoralists in southern Somalia derive the majority of their food from their own crop production, livestock milk production and some purchase. 

Income comes from the sale of livestock and livestock products, the sale of crops, and, for poorer groups, a variety of petty trade, casual labour and collection of bush products. Intra-community redistribution is also important for poorer groups. 

This livelihood group is highly vulnerable to a combination of natural and man-made factors. 

This population primarily comes from politically and militarily marginal clans and have been amongst the greatest victims of violence since the collapse of Siad Barre’s regime in 1991. A combination of poor rains and harvests, the resulting asset losses (of both food stocks and livestock) and displacement have resulted in large-scale food deficits. 
Vulnerability:
This includes poor rains and consecutive seasons of crop failure, conflict induced asset depletion of fixed and immobile assets, e.g. land, trade disruption due to conflict and border closures. 

Many households also face physical isolation from ports and services in main urban centres, lack of security from violence and economic exploitation, increasing commercial and communal debt, crop pests, disease and bird attacks. At the same time there has been a gradually decreasing level of assistance from humanitarian agencies.
Livelihood Assets:
Assets of this livelihood group can be broken down as follows: 

Livestock and land, farm implements and dwellings. 

Natural resources from bush products.


Financial resources from selling livestock assets and food stocks, and seasonal migration to urban areas for employment. 

Intra-community social support.
Policies/processes/institutions:
The main institutional support has come from agencies that have distributed seeds and tools, agricultural extensions activities and livestock and human health programmes. 

There have also been long-term water interventions and vegetable production support in some areas. 


Main indicators for livelihood system:

·  Price of maize and livestock

·  Terms of trade between maize and livestock

·  Drought, pests and impact on harvest outcome

·  Livestock condition and milk production

·  Average livestock holding

·  Trade disruption due to conflict

·  Stunting, wasting and mortality rates

Comment: 

For the agro-pastoralists of southern Somalia, the two key indicators are terms of trade between livestock and maize and harvest outcome.

Interpreting Livelihoods Indicators

In order to understand how livelihoods indicators can be interpreted in real life situations, we will consider the example of the Farchana refugee camp in Chad.

Most refugees in this refugee camp originated from around Geneina town. Refugees arriving in Chad from villages within one or two days from the border brought assets with them from home, including animals, household utensils, basic furniture, food stocks and sometimes cash. People from further away generally bought little. Once in Chad, many animals were looted during raids from across the border while others died of fatigue, thirst and hunger. Despite suffering massive loss of animals en route, half of households still owned 4-5 cattle when they arrived and a great proportion had some small ruminants and/or donkeys. The sickliest animals were still around the camp but healthy cattle are grazing further south. There is overall a slightly higher proportion of females than men registered in the camp. This may be due to a combination of polygamy, male deaths in Sudan or men working in Libya or on the plantations in central Sudan. Some may also have joined the rebel factions to fight. 

A basic kit is given to each refugee household on arrival, e.g. water container, blankets, mats, soap, kitchen utensils, bucket, mosquito net and sanitary cloths. The food ration comprises oil, flour, beans and corn soya blend (CSB) and provides approximately 1900 kcals per capita. Food is distributed on a monthly basis. 

The camp economy is limited to sales of assets and some labour linked to the humanitarian effort. It is far from town, which restricts access to any employment opportunities. The population in the nearby village is tiny compared to the number of refugees and during the dry seasons, there are usually very few local livelihood opportunities. Most labour opportunities in the camp are by working for NGOs and include offloading trucks, stacking warehouses, and construction and are usually jobs reserved for men. A small daily market at the camp has traders for both the host and refugee population. In addition, the village of Farchana has a twice weekly market with provides better trading opportunities. Commodities on sale include dried vegetables, onions, soap, salt, sugar, biscuits, meat, slippers and a few items of second hand clothing. 

The wealth breakdown is as follows:

Better off: Have regular work with NGOs and are traders. This group has cattle and small ruminants grazing further south, approx 10 km from camp. They do not have to sell food aid or household assets

Middle: This group have some animals and find work from time to time within the camp or in the village. Included are carpenters, tailors, very small scale traders. This group of households rarely sell food aid. 

Poor: This group no longer have animals for sale. They may still have a donkey in poor condition. There are very few work opportunities for these households so they sell food aid and household belongings. Sometimes they beg for food. 

Poor households attach importance to both meat and sugar consumption so they try to purchase these commodities. As sauce is necessary to make distributed flour palatable, they have to purchase dried tomatoes, okra and onions at local markets. Essential non-food purchases are tea, soap and salt. This absorbs a fifth of their income. 

When first arrived in camp, refugees were able to earn some income at the village market by selling straw and sticks collected from areas surrounding the camp. But this caused friction with locals and so stopped. 

Refugees would prefer not to sell food aid but have no option, as they need to purchase essential items that are not included in the ration. Cereal is most commonly sold, although there is some limited sales of CSB as well. Households obtain food through food aid (75% of needs). Refugees have an organised system of sharing so when a household runs out of food, they borrow from someone in a sector that has just had a distribution and pay them back when they have a distribution. No interest is involved. Gifts of food are sometimes received from better off relatives and neighbours. 

Key livelihood indicators:

·  Amount of food aid received per household

·  Price of cereal (sold)

·  Availability and cost of essential food and non-food items not included in ration or starter pack

·  Status of livestock grazing further south

·  Income from NGOs and other sources

·  Prevalence of malnutrition (wasting) and crude mortality rate


Based on collected data, it can be shown that poor households currently experience a small food deficit as they are only able to cover an average of just under 2000 kcals per person per day. This is confirmed by their comments that they sometimes make porridge because it uses less flour and that they have reduced the number of daily meals. 

However, aid agencies have reported that the current nutritional situation in the camp (unlike other parts of eastern Chad) does not cause concern which suggests that either signs are not yet visible or that adults are prioritising food towards their children. 

Skills required
What knowledge and skills are required for collecting, analysing and interpreting livelihood indicators? 

Prior and possibly local knowledge of a livelihood system is required to understand the local livelihood strategies and to identify the appropriate sources of information.

Awareness of political, social and gender issues is required to deal with political divisions and tensions at community and intra-community level. 

Also collecting information on market indicators requires specific skills. 

Finally, in order to make linkages between the macro and micro-level, it is necessary to understand the potential relevance of policies, institutions and processes for a particular livelihood group
.

Summary

Ideally, the mix of indicators should cover all aspects of livelihoods of a livelihood group. 

Key indicators should be selected which:

·  can be incorporated into the analytical framework;

·  allow linkages between micro and macro-levels;
·  reflect a sustainable element of livelihoods;

·  can be collected from multiple sources to allow triangulation, if needed; and

·  allow participatory methods to be employed.

Knowledge and skills required for collecting and interpreting livelihoods indicators include:

·  local knowledge of a livelihood system, 

·  awareness of political, social and gender issues, 

·  experience of market and analysis, and 

·  ability to make links between macro and micro-level.
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ANNEX I: Skills and knowledge required

1. Prior knowledge of the livelihood system 

As a minimum, those conducting the assessment should have reviewed available literature. However, ideally the assessment team should have individuals with local knowledge of the livelihood system. 

In some cases this may mean an individual from the survey area or other areas of the country with similar livelihood systems. It could also mean involving individuals from neighbouring countries with knowledge of similar livelihood systems.
Local knowledge will help to:

· Distinguish whether the livelihood groups are currently experiencing normal conditions (including seasonal stresses) or are under some degree of (unusual) stress.

· Determine the significance of different livelihood strategies within the livelihood group.

· Collect accurate information on illegal trading activities, assets which respondents may wish to conceal (for fear of taxation), activities which respondents are ashamed to disclose, e.g. selling off daughters prematurely for dowry. 

· Understand which sources of information are likely to be most reliable.

2. Experience of markets and analysis
Market indicators are key to understanding livelihood strategies, vulnerability and status. The key types of market indicators are prices of staple foods, prices of disposable assets that form a significant component of a livelihood strategy and wages (formal and informal).

It may appear easy to collect data on market prices of staple foods and disposable assets. However, understanding the factors that lead to variations in prices within the same market, between markets and over a period of time (seasonal fluctuations) is not so straightforward. 
In fact:

· Quality and variety/species of foods and/or livestock will affect prices. 

· Market integration and transport costs will determine price variations between markets. 

· Seasonal factors dictating supply and demand will also impact prices as will any tendency towards trader speculation or market monopoly. 

· Government policies and legislation (some of which can be implemented in the short-term) may also have significant and dramatic impact on market price behaviour. 

· Events such as drought, pest attack, livestock disease outbreaks can also cause stark price fluctuations.

Similarly, collecting information on wages is not as straightforward as may first appear. While it may be easy to collect wage data from large scale enterprises, e.g. plantations, large farms, construction companies, it will be far harder to determine work available and average number of days worked by members of a livelihood group. 

Where it is migrant labour so that adults have had to leave households (seasonally), it may be very difficult to determine how much income is remitted. 

Where petty trading is a significant part of the livelihood strategy, it may be extremely hard to gauge accurate amounts of income from these sources. It is likely that much of this activity will be under-reported, piece-meal, and opportunistic.
Theoretical knowledge of markets is important as well as having access to information on the local market. 

Ideally, any livelihood assessment team would have at least one individual with good local knowledge of markets and also know whom to approach for ‘insider’ information. 

3. Ability to make links between macro and micro-level
In order to make linkages between macro and micro-level, it is necessary to understand the potential relevance of policies, institutions and processes for a particular livelihood group. 

Generally, this requires a different set of skills to those needed for understanding livelihood strategies at community and household level. 

At the very least there is a need for political and economic analysis, as well as general knowledge about longer-term processes such as drought and desertification, climate change, the spread of HIV, etc. 

This type of information will not be obtained at field level. It is more likely to reside in academic papers and the media. 

Devising a framework within which to interpret indicators on these variables and then linking these with micro-level indicators will require high level of education and possibly a political and economic academic background. 

4. Awareness of political, social and gender issues

Certain types of indicator may be sensitive for political or ethnic reasons,  particularly in conflict type situations where political divisions and tensions may cause mistrust of specific types of information. 

For example, where information is being collected on assets or land holdings from one particular group, another group may question the basis of sampling or credibility of findings. 

This raises the potential need for ensuring that enumerators are perceived as politically or ethnically neutral. Clearly, there is a tension here between the need for local experience on the survey team and real or perceived bias. 


For example:

In Kosovo, ethnicity permeates every nuance of life both for Kosovars and for non-Kosovars living in the province. The language you speak, your name, the way you pronounce Kosovo (or Kosova) or the way you greet people all demonstrate your ethnic affiliation and in extreme cases can be life-threatening. This threat had implications for implementation of assessments and, because of it, accommodations have had to be made in both assessment methodology and logistics. In such a context, accusations of bias in humanitarian practice provide a constant backdrop against which all actors manage both their everyday work and their overall programmes. During an analysis workshop in which results from both Serbian and Albanian assessment sites were presented to a group (no Serbians were present), an Albanian team member questioned the site selection, suggesting that the Serbian sites were selected because they were known to be more ‘poor’.
Awareness of political and social divisions within communities is also important. 

In these situations, participatory appraisal methods need to be designed so that respondents are not constrained or censored from providing honest and accurate information. Indicators on resources and vulnerability factors may be particularly relevant here. 

Similarly, gender dynamics may be such that participatory appraisal methods need to be carefully selected, e.g. women focal group discussions, or individual household interviews with mothers/adult women, in order to collect information on certain key indicators. Information on expenditure patterns may be especially sensitive to gender dynamics. Where this is the case, survey teams may need to have female enumerators. Certainly, an understanding of potential gender sensitivities is required. 
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Case N.4- Farchana refugee camp in Chad-CONT
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Case N.2- Artisanal fishers in Benin- CONT





Case N.2- Artisanal fishers in Benin- CONT





Case N.2- Artisanal fishers in Benin





Tools include:


semi-structured interviews, 


community mapping, 


historical profiles, 


ranking, 


case studies, 


time lines, 


seasonal calendars, etc.  








�Common participatory methods include:


community meetings, 


focal group discussions, 


men’s and women’s groups discussions, 


key informant interviews. 








This course is funded by the European Union and developed �by the Food and Agriculture Organization of the United Nations.
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Data to be collected in conflict situations








Data on wage rates from petty trading or on remittances





Data on price and wage.


 Terms of trade.


 Government devaluations.








In-depth Information





Example-Key Indicators
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� Objective measurability is an important quality for an indicator. However, the very nature of livelihoods assessment and analysis determine that a mixture of quantitative and qualitative information is required. 


While certain information, for example physical or financial assets, are relatively easy to quantify objectively, information on other types of livelihoods resource can only be obtained through subjective assessment and will be more qualitative, e.g. social assets, political affiliations. Moreover, in some situations, e.g. politically unstable contexts, veracity of information cannot be guaranteed. 


Other indicators, e.g. vulnerability to drought or conflict will need a framework for their determination. These frameworks may lack precision. 








�  In Annex I, at the end of this lesson, you may find more information on the skills that are required for collecting, analysing and interpreting livelihoods indicators.
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