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Food Security Information for Action

Food Security Information Systems and Networks
Improving Food Security Information systems
Exercises
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Exercise 1
	Imagine that a team is being assembled to assess the national food security information systems leading to the definition of a strategy and operational work plan at country level. 

This action plan should focus on the key strengths and opportunities in the existing systems that need to be protected and promoted, and prioritize the key weaknesses and constraints that need to be addressed. Who do you think would make the best assessment team?
1. A group of skilled international consultants.

2. Staff from the responsible Government Ministry.

3. Representatives of different sectors and national stakeholders.


	Tick the correct option

· 1
· 2

· 3




Exercise 2

	The analysis of the national food security situation should help to identify key areas of concern, where food security interventions may be needed. 
The assessment team must now determine who the key actors in responding to the food security situation are and what their primary information needs as users of the food security information system might be. In your opinion, who are the primary users of a food security information system?
1. People who are responsible for making decision related to food security interventions.

     2.  People affected by food insecurity living in the key areas which have been identified.


	Tick the correct option

· 1
· 2




Exercise 3
	Most countries have invested in establishing a variety of information systems ranging from rudimentary to highly sophisticated ones. 

In many developing countries, information systems are maintained by donor agencies or non-governmental organizations (NGOs), either in parallel with ongoing government supported information systems or in partnership with governments. Which of these statements do you agree with? 

1 “We should include all these information services in the inventory of food security information producers”.

2. “We should include only the services which directly relate to food security, e.g. nutrition and health information systems, early warning and vulnerability analysis”.



	Tick the correct option 
· 1

· 2



Exercise 4
	Imagine that the team has built a matrix to bring together the results of the demand side analysis with the supply side analysis. Here is what they found out:

The majority of the information providers who were interviewed collect food security information for their own internal use. Their information is not analyzed or packaged for use by others. Moreover, the different institutions that collect the information do not have a common food security framework or forum for exchanging their information and views.
In your opinion, what is the problem in this situation?
1. Lack of information collection and analysis

2. Lack of information sharing and integration


	Tick the correct option

· 1
· 2



 Solutions
Exercise 1

	Options
	Correct answer
	Comment

	1

	
	Incorrect. Remember that while this may provide a good technical analysis, this misses an important opportunity for generating consensus and commitment during the assessment process itself.

 

	2

	
	Incorrect. Although the Government has the primary responsibility food security, this is a joint endeavour between different sectors, disciplines and stakeholders. All should be represented in the assessment process. 

 

	3
	x
	Correct. The assessment process should create an environment for broad participation and allow stakeholders to debate and analyse the state of existing information systems. This will facilitate reflection on the roles and responsibilities of individual institutions, and their relationships within an evolving framework for information activities. 




Exercise 2
	Options
	Correct answer
	Comment

	       1

	x
	Correct. Decision makers need access to information on the national food security situation to improve food security policies and programmes.



	       2
	
	This is not correct. They are the primary “beneficiaries” of food security interventions.




Exercise 3
	Options
	Correct answer
	Comment

	1


	X
	Correct! All information systems within the country should be considered: even though they may not specifically relate to food security, they may have information sections that do relate to food security.



	2


	
	Remember: all information systems within the country should be considered; even though they may not specifically relate to food security, they may have information sections that do relate to food security.

 


Exercise 4
	Options
	Correct answer
	Comment

	1

	
	Please note that information producers collect and use information, but only for their internal use.



	         2

	x
	Correct: information producers don’t share information collected with other agencies or organizations in the country.
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