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Food Security Information for Action
Food Security Information Systems and Networks
SWOC Analysis
(Annex  to the lesson “Improving Food Security Information Systems”)
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SWOC Analysis
One useful tool for synthesizing the evidence gathered and drawing out recommendations is to conduct a SWOC analysis. 
The purpose of a SWOC analysis is to identify the main Strengths, Weaknesses, Opportunities and Constraints that characterize a particular situation or entity. SWOC analysis is often used as a management tool. 

In this case we will apply a SWOC analysis to the national Food Security Information Systems. This will enable you to organize, summarize and even prioritize the wealth of information you have gathered through answering the questions in the assessment process.

The SWOC approach essentially looks at internal and external processes to detect the positive and negative factors that impact on the total outcome.
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are being implemented.
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implemented, but over which the
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Each question may be analyzed against the following dimensions: 

· Political:
Level of sensitization among policy decision makers; government commitment towards the 
information system process.
· Institutional:

Degree of inter-sectoral integration or mandates, focus/ objectives, process of information  

transfer, etc.
· Technical:
data quality/analysis/flow, access to new technological advances and methodological tools.

· Financial:

Availability of resources, reliability of resource flows.

· Human resources:
Skill level, members, mandates.

The following are the five step of a SWOC analysis. Remember that the process of undertaking the analysis is as important as its results.

Step1.

Each SWOC analysis should be undertaken by the Assessment Team as a whole. If the Team includes more than seven members, create groups of team members. Groups should contain a minimum of two and a maximum of four persons per group. 

      Step 2.
     On a large board or wall, draw the following blank table:
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On a flip chart, write the words Strengths, Weaknesses, Opportunities and Constraints at the top of four pages (one on each page).
Step 3.

Starting with Strengths, ask each member or group to identify the strengths for each row in the matrix e.g. What are the main strengths of the political environment? What are the institutional strengths? Etc.

You should allow a minimum of 30 minutes for this part of the process. Allow more time if you observe that individuals/groups are still adding items to their list.

Step 4.

Working with the whole Assessment Team, list all identified strengths on the relevant page of the flip chart. 

Through discussion, narrow down the list by crossing out repeated items, dropping those that the Team decides are inappropriate, and combining others that are similar. 

Try to make sure that all members of the Team contribute to the discussion. When the list is final, transfer the agreed items to the blank table prepared in Step 2.

Step 5.

Repeat the process in order to identify weaknesses, opportunities and constraints. 

When discussing opportunities, you should consider circumstances or potential factors that could be exploited so as to improve the impact, sustainability or cost-effectiveness of the programme you are assessing.
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