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Food Security Information for Action

Food Security Information Systems and Networks
Institutional Mechanisms and Mandates
(Annex  to the lesson “Improving Food Security Information Systems”)
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Institutional Mechanisms and Mandates for Food Security Information
The following questions provide a basis for adaptation to the country specific situation.

	List of questions

	Is there an institution or mechanism that has the mandate to act as the focal point for food security activities?
· What is its role in coordinating information, policy formulation, programming, technical implementation, and monitoring and evaluation activities?

· Is it responsible for short-term emergency response and, or longer-term development planning?

· In what institution is it located (e.g. line ministry, central ministry, office of the President) and to whom is it accountable (minister, president, parliamentary committee)?

· Who leads this institution, or mechanism (discipline, seniority)?

· Is this an appropriate location (does this Ministry have sufficient ‘clout’ to ensure cross-sectoral collaboration?

· Does it have the resources (including staff) to discharge its’ responsibilities?

· What is the relationship of this co-ordinating group to donors and civil society?



	Are different institutions responsible for short term information activities (e.g. early warning, current vulnerability analysis) and providing longer term analysis of food security and vulnerability for policy and development planning?

· Which institutions are responsible for these short and/or linger term functions (e.g. line ministry, central ministry, office of the president) and to whom are they accountable (minister, president, parliamentary committee)?



	

	Is there an explicit institutional mechanism or framework that links food security information activities to food security actions? (i.e. if the institutions or mechanisms above exist, is there a formal relationship between them?)



	Have these institutions or mechanisms been ratified through an act of parliament or cabinet decision that mandates the delegation of responsibility for different aspects of food security information activities to different institutions?



	Is inter-sectoral work seen to add value to the work and outputs of individual institutions?




	Is one institution mandated to oversee all statistical data and information activities (e.g. a central statistical organization or board)?

· To whom is this institution accountable (semi-autonomous /parastatal, Parliamentary Committee, Office of the President, Office of the Vice President, Ministry of Finance)?

· What is the relationship between that institution and line ministries with their own data and information units?

· What is the relationship between the central statistical office (or similar) and the institution/mechanism mandated for food security information activities?



	

	

	Transparency and impartiality: is it considered important that the information generation process is separated from decisions about interventions? Or is it considered important that the information generation process should be closely linked to the institutions that will use that information?
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