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Food Security Information for Action

Food Security Information Systems and Networks
KENYA
(Annex  to the lesson “The Institutional Context”)
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A good example of an integrated food security analysis: Kenya    
In the late 1990s Kenya had a plethora of donor funded early warning/food security projects but little capacity for comprehensive early warning or coordination of food security activities. Within the central government, it was very unclear as to who/which structure had responsibility for early warning and food security coordination and analysis. 

There was a large amount of inconsistent and sometimes misleading information that was confusing to decision makers. As a result of the poor coordination, the effectiveness of interventions was limited and financial and other resources were not used efficiently. 

In late 1998, the GoK in agreement with donors and other partners established a joint forum for providing early warning and comprehensive food security situation updates and analysis. Two forums were established: 

·  the Kenya Food Security Meeting (KFSM); and 

·  the Kenya Food Security Steering Group (KFSSG). 

The KFSM is a monthly open membership meeting attended by representatives from over 50 different organisations (GoK departments, UN agencies, donors and NGOs). 

The KFSSG is a small subset of the KFSM that collaborate in information analysis and reporting. Members include the government, the UN, NGOs and donor representatives. They share data and produce several joint reports on the food security situation for different audiences. The Joint Monthly Kenya Food Security Update is one core publication.

While the system faces a number of challenges, it provides a positive example of how existing resources can be networked to great effect. This collaborative analysis has been highly successful in providing decision makers with consensus advice. This has improved the timely flow of humanitarian resources and supported policy changes such as the implementation of new targeting guidelines. 
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